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ABSTRAK 

 

UMKM Ayam Potong Bu Elih merupakan usaha mikro yang bergerak dalam 

bidang distribusi dan penjualan ayam potong segar di Kecamatan Caringin, Kabupaten 

Bogor. Penelitian ini bertujuan untuk menganalisis kekuatan, kelemahan, peluang, dan 

ancaman yang dihadapi oleh UMKM Ayam Potong Bu Elih serta merumuskan alternatif 

dan prioritas strategi pengembangan usaha. Penelitian ini menggunakan pendekatan 

deskriptif kualitatif dengan teknik pengumpulan data melalui observasi, wawancara, dan 

kuesioner. Metode analisis yang digunakan meliputi Matriks IFE, Matriks EFE, Matriks 

IE, Matriks SWOT, dan Matriks QSPM. Hasil analisis menunjukkan bahwa nilai total 

Matriks IFE sebesar 2,990 dan Matriks EFE sebesar 3,373. Posisi usaha berada pada 

kuadran II Matriks IE, yaitu Grow and Build, yang mengindikasikan perlunya strategi 

intensif dan integratif. Berdasarkan Matriks SWOT dan QSPM, diperoleh sepuluh 

alternatif strategi, dengan urutan prioritas berdasarkan nilai STAS tertinggi adalah strategi 

pemanfaatan teknologi digital (5,656), strategi penetrasi pasar (5,577), integrasi ke depan 

(5,540), integrasi horizontal (5,511), serta pengembangan pasar (5,126).  

 

Kata kunci: Strategi Pengembangan Usaha; Matriks IFE; EFE; IE; QSPM 

 

ABSTRACT 

 
Bu Elih’s Chicken Cutting UMKM is a micro-enterprise engaged in the 

distribution and sale of fresh cut chicken in Caringin District, Bogor Regency. This study 

aims to analyze the strengths, weaknesses, opportunities, and threats faced by the business, 

as well as to formulate alternative and priority development strategies. The research uses 

a descriptive qualitative approach with data collection methods including observation, 

interviews, and questionnaires. The data analysis techniques used include the IFE Matrix, 

EFE Matrix, IE Matrix, SWOT Matrix, and QSPM. The analysis results show an IFE 

Matrix score of 2.990 and an EFE Matrix score of 3.373. Based on the IE Matrix, the 

business is positioned in quadrant II (Grow and Build), indicating the need for intensive 

and integrative strategies. Through SWOT and QSPM analysis, ten strategic alternatives 

were identified. The top five strategies based on the highest STAS scores are utilization of 

digital technology (5.656), market penetration (5.577), forward integration (5.540), 

horizontal integration (5.511), and market development (5.126).  

 

Keywords: Business Development Strategy; Matrix IFE; EFE; IE; QSPM 
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