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ABSTRAK 

 

PT XYZ merupakan perusahaan tekstil yang bergerak dalam produksi benang dengan 

permasalahan kinerja karyawan Departemen Finishing yang belum optimal, ditandai 

dengan penurunan rata-rata scorecard dan peningkatan ketidakhadiran karyawan pada 

periode Oktober–Desember 2025. Penelitian ini bertujuan untuk mengetahui pengaruh 

insentif, kedisiplinan, dan motivasi kerja terhadap kinerja karyawan. Penelitian 

menggunakan pendekatan kuantitatif dengan jenis penelitian asosiatif kausal. Populasi 

penelitian berjumlah 61 karyawan Departemen Finishing PT XYZ dan seluruhnya 

dijadikan responden menggunakan teknik sampling jenuh. Data dikumpulkan melalui 

kuesioner berskala Likert dan dianalisis menggunakan regresi linear berganda dengan 

bantuan SPSS versi 20. Hasil penelitian menunjukkan bahwa insentif, kedisiplinan, dan 

motivasi kerja secara simultan berpengaruh signifikan terhadap kinerja karyawan dengan 

nilai Fhitung sebesar 24,744 dan signifikansi 0,000. Nilai Adjusted R Square sebesar 0,543 

menunjukkan bahwa ketiga variabel tersebut mampu menjelaskan variasi kinerja karyawan 

sebesar 54,3%. Secara parsial, insentif, kedisiplinan, dan motivasi kerja juga berpengaruh 

signifikan terhadap kinerja karyawan. Motivasi kerja menjadi variabel yang paling 

dominan dengan nilai Beta sebesar 0,561. Hasil penelitian menunjukkan bahwa 

peningkatan insentif, kedisiplinan, dan motivasi kerja secara bersama-sama dapat 

mendukung peningkatan kinerja karyawan PT XYZ. 

 

Kata kunci: Insentif; Kedisiplinan; Motivasi Kerja; Kinerja Karyawan. 

 

ABSTRACT 

 

PT XYZ is a textile company engaged in yarn production, with suboptimal employee 

performance in the Finishing Department, indicated by a decline in the average scorecard 

and an increase in employee absenteeism during October–December 2025. This study aims 

to determine the effect of incentives, work discipline, and work motivation on employee 

performance. The study uses a quantitative approach with an associative causal design. 

The population consisted of 61 employees in the Finishing Department of PT XYZ, all of 

whom were selected as respondents using saturated sampling. Data were collected through 

a Likert-scale questionnaire and analyzed using multiple linear regression with SPSS 

version 20. The results show that incentives, work discipline, and work motivation 

simultaneously have a significant effect on employee performance, with an Fcount of 

24.744 and a significance value of 0.000. The Adjusted R Square value of 0.543 indicates 

that the three variables explain 54.3% of the variation in employee performance. Partially, 

incentives, work discipline, and work motivation also have significant effects on employee 

performance. Work motivation is the most dominant variable, with a Beta value of 0.561. 

These findings indicate that improving incentives, work discipline, and work motivation 

simultaneously can support the improvement of employee performance at PT XYZ. 

 

Keywords: Incentives; Work Discipline; Work Motivation; Employee Performance. 
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