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ABSTRAK 

 

Penelitian ini bertujuan menganalisis akurasi perencanaan produksi dan 

pengendalian persediaan untuk meningkatkan kinerja PPIC pada PT. Aghanim 

Multi Industri yang menghadapi permasalahan rendahnya akurasi perencanaan 

produksi dan pengendalian persediaan bahan baku yang belum optimal. Penelitian 

menggunakan pendekatan deskriptif kuantitatif dengan data sekunder dari 30 varian 

produk parfum, serta dianalisis menggunakan metode Material Requirement 

Planning (MRP), Economic Order Quantity (EOQ), dan Reorder Point (ROP). Hasil 

penelitian menunjukkan akurasi perencanaan produksi bervariasi antar produk, 

dengan penerapan MRP, EOQ (6.841–39.331 unit), dan ROP (986–32.633 unit) 

terbukti meningkatkan efektivitas pengendalian persediaan dan berpengaruh positif 

terhadap kinerja PPIC, meskipun masih terkendala fluktuasi permintaan dan 

ketidakpastian lead time. Kesimpulan penelitian ini adalah akurasi perencanaan 

produksi dan pengendalian persediaan berperan penting meningkatkan kinerja 

PPIC, dengan saran pembaruan data forecasting secara berkala dan peningkatan 

koordinasi antarbagian. 

Keywords: Production Planning Accuracy; Inventory Control; PPIC 

Performance. 

ABSTRACT 

 

This study aims to analyze the accuracy of production planning and inventory 

control to improve PPIC performance at PT. Aghanim Multi Industri, which faces 

issues of low production planning accuracy and suboptimal raw material inventory 

control. The study employs a quantitative descriptive approach using secondary 

data from 30 perfume product variants, analyzed using the Material Requirements 

Planning (MRP), Economic Order Quantity (EOQ), and Reorder Point (ROP) 

methods. The results show that production planning accuracy varies across 

products; the application of MRP, EOQ (6,841–39,331 units), and ROP (986–

32,633 units) has been proven to improve the effectiveness of inventory control and 

has a positive impact on PPIC performance, although it is still constrained by 

demand fluctuations and lead time uncertainty. The conclusion of this study is that 

the accuracy of production planning and inventory control plays a crucial role in 

improving PPIC performance, with recommendations for regularly updating 

forecasting data and enhancing interdepartmental coordination. 

Keywords: Production Planning Accuracy; Inventory Control; PPIC 

Performance. 
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