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ABSTRAK 
 

 

RETNO DIANTI LESTARI. NIM 2411907679. Analisis Strategi Pemasaran CV 

Tahu Ani Jaya Kecamatan Kota Depok 

 

Bisnis merupakan aktivitas kerja dari kehidupan manusia. Dunia bisnis tumbuh dan 

berkembang pesat dengan berbagai macam jenis barang dan jasa yang ditawarkan di 

tengah-tengah masyarakat. Indonesia ditumbuhi berbagai macam jenis tanaman 

pokok seperti jagung, umbi-umbian, kelapa sawit, dan kedelai. Salah satunya kedelai 

yang dapat diolah menjadi tahu yang mengandung gizi serta kandungan air serta 

kalsium tinggi yang mudah kita jumpai dipasaran dan dapat dimasak dengan aneka 

cara seperti digoreng, dibacem bahkan hanya direbus. Olahan tahu salah satu nya 

yaitu CV Tahu Ani Jaya yang terletak di Kecamatan Sukmajaya Kota Depok. 

Tujuan dari penelitian ini adalah mengetahui dan menganalisa strategi CV Tahu Ani 

Jaya. Jenis penelitian yang digunakan adalah penelitian deksriptif kualitatif dengan 

pengumpulan data kuesioner dengan jumlah responden sebanyak 4 orang. 

Pengolahan data menggunakan analisis Internal Factor Evaluation (IFE), External 

Factor Evaluation (EFE), matriks Internal-Eksternal (IE), matriks swot dan 

Quantitative Strategic Planning Matrix (QSPM). 

Berdasarkan hasil identifikasi diperoleh 10 faktor internal dan 8 faktor eksternal yang 

dapat digunakan untuk menilai kondisi CV Tahu Ani Jaya. Berdasarkan matriks 

diatas didapatkan bahwa hasil IFE sebesar (3,000) dan EFE sebesar (2,209) 

menunjukan bahwa posisi internal dan eksternal CV Tahu Ani Jaya berada di sel IV 

yang digambarkan tumbuh dan berkembang. 

Kata Kunci : CV Tahu Ani Jaya, IFE, EFE, SWOT dan QSPM. 
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ABSTRACT 
 

 

RETNO DIANTI LESTARI. NIM 2411907679. Analisis Strategi Pemasaran CV 

Tahu Ani Jaya Kecamatan Kota Depok 

 

Business is a work activity in human life. The business world is growing and 

developing rapidly with various types of goods and services offered in middle-

middle society. Indonesia grows various types of staple crops such as corn, tubers, 

oil palm and soybeans. One of them is soybeans which can be processed into tofu 

which contains nutrients and high air and calcium content which we can easily find 

on the market and can be cooked in various ways such as frying, braising and even 

just boiling. One of the processed tofu products is CV Tahu Ani Jaya, which is 

located in Sukmajaya District, Depok City. 

The aim of this research is to find out and analyze the strategy of CV Tahu Ani Jaya. 

The type of research used was qualitative descriptive research with questionnaire 

data collection with a total of 4 respondents. Data processing was analyzed using 

Internal Factor Evaluation (IFE), External Factor Evaluation (EFE), Internal-External 

matrix (IE), SWOT matrix and Quantitative Strategic Planning Matrix (QSPM). 

Based on the identification results, 10 internal factors and 8 external factors were 

obtained which can be used to assess the condition of CV Tahu Ani Jaya. Based on 

the matrix above, it is found that the IFE results are (3,000) and the EFE is (2,209) 

indicating that the internal and external position of CV Tahu Ani Jaya is in cell IV 

which is described as growing and developing. 

Keywords: CV Tahu Ani Jaya, IFE, EFE, SWOT and QSPM. 
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