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ABSTRAK 

Penelitian kualitatif studi kasus pada PT Pan Brothers Tbk dan PT Trisula Textile 

Industries Tbk ini menganalisis peran penerapan ERP 2024 terhadap kinerja 

keuangan manufaktur di BEI dengan landasan teori Resource-Based View dan 

DeLone & McLean ISSM. Hasil studi menunjukkan bahwa pengaruh ERP 

bergantung pada kondisi fundamental, di mana sistem ini meningkatkan 

penjualan, laba, dan tata kelola pada perusahaan sehat, namun hanya berdampak 

pada efisiensi operasional dan kualitas produk pada perusahaan bermasalah. 

Dengan demikian, kesehatan keuangan merupakan prasyarat utama keberhasilan 

ERP dan evaluasinya perlu dilakukan secara multidimensional. 

Kata Kunci: Enterprise Resource Planning, Kinerja Keuangan, Perusahaan 

Manufaktur, Studi Kasus, Bursa Efek Indonesia 

ABSTRACT 

This qualitative case study on PT Pan Brothers Tbk and PT Trisula Textile 

Industries Tbk analyzes the role of ERP 2024 implementation on the financial 

performance of manufacturing companies listed on the Indonesia Stock Exchange, 

based on Resource-Based View theory and the DeLone & McLean ISSM. The 

study results show that the impact of ERP depends on fundamental conditions, 

where the system boosts sales, profits, and governance in healthy companies, but 

only affects operational efficiency and product quality in troubled companies. 

Therefore, financial health is a key prerequisite for ERP success, and its 

evaluation needs to be done in a multidimensional way. 

Keywords: Enterprise Resource Planning, Financial Performance, Manufacturing 

Company, Case Study, Indonesia Stock Exchange
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