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ABSTRAK

SITI NURJANAH.NIM 2411807043 Strategi Pengembangan Bisnis Pada Coffee
Shop Bakar Seduh Pajajaran.

Perkembangan bisnis di Indonesia saat ini mengalami pertumbuhan yang sangat pesat
terutama di bidang industri perkopian, yang diikuti dengan perkembangan gaya hidup
masyarakat Indonesia saat ini yang merupakan masyarakat modern dengan dukungan
kemajuan teknologi yang semakin berkembang serta informasi yang mudah diakses. Pada
saat ini banyak pebisnis yang melebarkan sayapnya di industri makanan dan minuman.
Melakukan penjualan secara offline dan juga online. Sehingga kondisi persaingan bisnis
coffee shop semakin ketat dan mengakibatkan adanya penurunan volume penjualan di
Coffee Shop Bakar Seduh Pajajaran.

Tujuan penelitian ini adalah untuk mengetahui dan menganalisis strategi Coffee Shop
Bakar Seduh Pajajaran. Jenis penelitian yang digunakan adalah penelitian desktriptif
dengan pengumpulan data menggunakan kuesioner dan jumlah sampel sebanyak 3 orang.
Pengolahan data menggunakan analisis data internal factor evaluation (IFE), external
factor evaluation (EFE), matriks internal eksternal (IE), analisis SWOT, dan quantitative
strategic planning matrix (QSPM).

Berdasarkan hasil identifikasi didapatkan 15 faktor internal dan 11 faktor eksternal yang
dapat digunakan untuk menilai kondisi Coffee Shop Bakar Seduh Pajajaran. Dari hasil
pengolahan data, total skor bobot pada matriks Internal Factor evaluation (IFE) yaitu
2,63 dan total skor bobot pada matriks External Factor Evaluation (EFE) yaitu 3,31. Total
skor bobot matriks IFE dan EFE dimasukkan ke dalam matriks Internal-Eksternal (IE),
sehingga diketahui bahwa posisi Coffee Shop Bakar Seduh Pajajaran berada pada sel II.
Selanjutnya dirancang alternatif strategi menggunakan SWOT. Kemudian alternatif
strategi yang diperoleh dari matriks IE dan matriks SWOT diberikan skor daya tarik
terhadap faktor-faktor utama kekuatan, kelemahan, peluang, dan ancaman untuk
memperoleh prioritas strategi yang akan dijalankan oleh manajemen Coffee Shop Bakar
Seduh Pajajaran. Berdasarkan hasil pada tahap keputusan diperoleh strategi yang
memiliki priorotas tertinggi yaitu strategi “Meningkatkan kenyamanan konsumen agar
tercipta kepuasan bagi konsumen, serta mengoptimalkan media promosi untuk
menaikkan volume penjualan”.

Kata kunci : Coffee Shop Bakar Seduh Pajajaran, data internal factor evaluation
(IFE), external factor evaluation (EFE), matriks internal-eksternal (IE), analisis
SWOT, dan quantitative strategic planning matrix (QSPM).



ABSTRACT

SITI NURJANAH.NIM 2411807043. Business Development Strategy at Coffee Shop
Bakar Seduh Pajajaran.

The development of business in Indonesia is currently experiencing very rapid growth,
especially in the coffee industry, which is followed by the development of the lifestyle of
the Indonesian people today which is a modern society with the support of increasingly
developing technological advances and easily accessible information. At this time many
businessmen are spreading their wings in the food and beverage industry. Make sales
offline as well as online. So that the conditions of coffee shop business competition are
getting tighter and result in a decrease in sales volume at the Bakar Seduh Pajajaran
Coffee Shop.

The purpose of this study was to determine and analyze the strategy of the Coffee Shop
Bakar Seduh Pajajaran. The type of research used is descriptive research with data
collection using questionnaires and the number of samples is 3 people. Data processing
uses internal factor evaluation (IFE) data analysis, external factor evaluation (EFE),
external internal matrix (IE), SWOT analysis, and quantitative strategic planning matrix
(QSPM).

Based on the identification results obtained 15 internal factors and 11 external factors
that can be used to assess the condition of the Coffee Shop Bakar Seduh Pajajaran. From
the results of data processing, the total weight score on the Internal Factor Evaluation
(IFE) matrix is 2.63 and the total weight score on the External Factor Evaluation (EFE)
matrix is 3.31. The total IFE and EFE matrix weight scores are entered into the Internal-
External (IE) matrix, so that it is known that the position of the Bakar Seduh Pajajaran
Coffee Shop is in cell Il. Furthermore, an alternative strategy is designed using SWOT.
Then the alternative strategies obtained from the IE matrix and SWOT matrix are given
an attractiveness score against the main factors of strengths, weaknesses, opportunities,
and threats to obtain strategic priorities that will be carried out by the management of
the Bakar Seduh Pajajaran Coffee Shop. Based on the results at the decision stage, the
strategy that has the highest priority is obtained, namely the strategy of "Improving
consumer convenience in order to create satisfaction for consumers, as well as optimizing
promotional media to increase sales volume™.

Keyword : Coffee Shop Bakar Seduh Pajajaran, data internal factor evaluation (IFE),
external factor evaluation (EFE), matrix internal extermal (IE), analysis SWOT, and
quantitative strategic planning matrix (QSPM).

Vi



KATA PENGANTAR

Puji syukur kehadirat Tuhan Yang Maha Esa Allah SWT, penulis panjatkan karena
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