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ABSTRAK 

 
Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kinerja karyawan dalam 

menghadapi persaingan industri percetakan digital yang semakin ketat. Kinerja karyawan 

merupakan faktor penting dalam mencapai tujuan perusahaan, sehingga diperlukan 

dukungan dari gaya kepemimpinan yang efektif dan lingkungan kerja yang kondusif. PT. 

Era Copy & Digital Printing sebagai perusahaan yang bergerak di bidang percetakan digital 

perlu memperhatikan kedua faktor tersebut. Oleh karena itu penelitian ini bertujuan untuk 

mengetahui apakah ada pengaruh gaya kepemimpinan dan lingkungan kerja terhadap 

kinerja, khususnya pada divisi produksi. 

Penelitian ini menggunakan metode kuantitatif dengan populasi seluruh karyawan divisi 

produksi PT. Era Copy & Digital Printing yang berjumlah 35 orang. Teknik pengambilan 

sampel menggunakan sampling jenuh sehingga seluruh populasi dijadikan sampel 

penelitian. Pengumpulan data dilakukan melalui observasi dan penyebaran kuesioner 

menggunakan skala Likert. Analisis data dilakukan dengan regresi linier berganda 

menggunakan program SPSS, yang meliputi uji validitas, reliabilitas, asumsi klasik, uji t, 

uji F, dan koefisien determinasi. 

Hasil penelitian menunjukkan bahwa gaya kepemimpinan berpengaruh signifikan terhadap 

kinerja karyawan dengan nilai signifikansi 0,012. Lingkungan kerja juga berpengaruh 

signifikan terhadap kinerja karyawan dengan nilai signifikansi 0,001. Secara simultan, gaya 

kepemimpinan dan lingkungan kerja berpengaruh signifikan terhadap kinerja karyawan 

dengan nilai signifikansi 0,000. Nilai Adjusted R Square sebesar 0,726 menunjukkan 

bahwa 72,6% variasi kinerja karyawan dapat dijelaskan oleh kedua variabel tersebut, 

sedangkan 27,4% dijelaskan oleh faktor lain di luar penelitian. Variabel yang paling 

dominan memengaruhi kinerja karyawan adalah lingkungan kerja. 

Kata Kunci: Gaya Kepemimpinan, Lingkungan Kerja, Kinerja Karyawan, Regresi 

Linier Berganda. 
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ABSTRACT 

 

This study was motivated by the importance of improving employee performance in 

response to the increasingly competitive digital printing industry. Employee performance 

is a crucial factor in achieving organizational goals; therefore, effective leadership style 

and a conducive work environment are needed to support optimal performance. PT. Era 

Copy & Digital Printing, as a company operating in the digital printing sector, needs to 

pay attention to these factors. Therefore, this study aims to determine whether leadership 

style and the work environment influence performance, particularly within the production 

division. 

This study employed a quantitative research method. The population consisted of all 35 

employees of the production division at PT. Era Copy & Digital Printing. A saturated 

sampling technique was applied, meaning that all members of the population were selected 

as research respondents. Data were collected through observation and questionnaires 

using a Likert scale. The data were analyzed using multiple linear regression with the 

assistance of SPSS software, including validity, reliability, classical assumption, t-test, F-

test, and coefficient of determination analyses. 

The results showed that leadership style had a significant effect on employee performance 

with a significance value of 0.012. The work environment also had a significant effect on 

employee performance with a significance value of 0.001. Simultaneously, leadership style 

and work environment had a significant effect on employee performance with a significance 

value of 0.000. The Adjusted R Square value of 0.726 indicates that 72.6% of the variation 

in employee performance can be explained by these two variables, while the remaining 

27.4% is explained by other factors outside the scope of this study. Work Environment was 

identified as the most dominant variable affecting employee performance. 

Keywords: Leadership Style, Work Environment, Employee Performance, Multiple 

Linear Regression. 
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