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ABSTRAK

Penelitian ini bertujuan untuk merumuskan strategi pengembangan organisasi berdasarkan
analisis faktor internal dan eksternal. Pendekatan kuantitatif digunakan dengan metode matriks
IFE, EFE, dan QSPM sebagai alat analisis utama. Hasil matriks IFE menunjukkan bahwa
kekuatan utama organisasi terletak pada kemampuan manajemen, sumber daya manusia,
ketersediaan sumber daya, dan jaringan kerja sama. Di sisi lain, kelemahan organisasi meliputi
keterbatasan sumber daya, ketergantungan lokal, serta kurangnya inovasi dan kemampuan
manajerial. Analisis EFE mengidentifikasi peluang eksternal yang signifikan, seperti
pertumbuhan ekonomi lokal, perkembangan teknologi, dan kebijakan pemerintah yang
mendukung. Ancaman eksternal meliputi persaingan dengan perusahaan besar, ketergantungan
terhadap bahan baku impor, serta perubahan kebijakan. Melalui matriks QSPM, diperoleh
strategi | sebagai alternatif paling menarik dengan nilai Total Attractiveness Score (TAS) sebesar
8,000. Strategi ini dinilai paling relevan dalam memanfaatkan kekuatan dan peluang sekaligus
meminimalkan kelemahan dan ancaman. Dengan demikian, penelitian ini merekomendasikan
penerapan strategi | sebagai upaya pengembangan organisasi secara berkelanjutan dan responsif
terhadap dinamika lingkungan strategis.

Kata Kunci : UMKM, Matriks IFE, Matriks EFE, Matriks QSPM, Analisis SWOT.

ABSTRACT

This research aims to formulate an organizational development strategy based on internal and
external factor analysis. A quantitative approach was employed using the Internal Factor
Evaluation (IFE), External Factor Evaluation (EFE), and Quantitative Strategic Planning
Matrix (QSPM) as the primary analytical tools. The IFE matrix revealed that the organization's
main strengths include management capability, human resources, resource availability, and
networking partnerships. Conversely, weaknesses such as limited resources, reliance on local
supply, and a lack of innovation and managerial skills were identified. The EFE matrix
highlighted significant external opportunities, including local economic growth, technological
advancements, and supportive government policies. Meanwhile, threats such as competition with
large corporations, dependence on imported raw materials, and regulatory changes require
strategic anticipation. Through the OSPM analysis, Strategy I emerged as the most attractive
alternative, with a Total Attractiveness Score (TAS) of 8.000. This strategy was deemed most
relevant in optimizing strengths and opportunities while minimizing weaknesses and threats.
Therefore, this research recommends the implementation of Strategy I as a sustainable and
adaptive strategic direction for the organization in responding to dynamic environmental
conditions.

Keywords: MSMEs, Internal Factor Evaluation (IFE), External Factor Evaluation (EFE),
Quantitative Strategic Planning Matrix (QSPM), SWOT Analysis.
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