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ABSTRAK

Penelitian ini menganalisis pengaruh kepemimpinan, disiplin kerja, dan motivasi
kerja terhadap kinerja karyawan pada Divisi Automated Machine PT Yongjin Javasuka
Garment Factory IIlI yang dilatarbelakangi oleh belum optimalnya pencapaian target
produksi serta masih adanya keterlambatan dan ketidakhadiran karyawan. Penelitian ini
menggunakan pendekatan kuantitatif dengan metode survei. Data dikumpulkan melalui
penyebaran kuesioner kepada 65 responden, kemudian dianalisis menggunakan regresi
linier berganda dengan bantuan program Statistical Product and Service Solutions (SPSS).
Hasil penelitian menunjukkan bahwa kepemimpinan, disiplin kerja, dan motivasi kerja
secara simultan berpengaruh signifikan terhadap kinerja karyawan. Secara parsial,
kepemimpinan dan disiplin kerja tidak berpengaruh signifikan terhadap kinerja karyawan,
sedangkan motivasi kerja berpengaruh signifikan serta menjadi variabel yang paling
dominan. Nilai Adjusted R Square sebesar 0,527 menunjukkan bahwa 52,7% variasi
kinerja karyawan dapat dijelaskan oleh kepemimpinan, disiplin kerja, dan motivasi kerja,
sedangkan sisanya 47,3% dijelaskan oleh variabel lain di luar penelitian ini.

Kata Kunci: Kepemimpinan, Disiplin Kerja, Motivasi Kerja, Kinerja Karyawan.

ABSTRACT

This study analyzes the effect of leadership, work discipline, and work motivation
on employee performance in the Automated Machine Division of PT Yongjin Javasuka
Garment Factory I1I. The study was motivated by the suboptimal achievement of production
targets as well as employee tardiness and absenteeism. This research employed a
quantitative approach using a survey method. Data were collected through questionnaires
distributed to 65 respondents and analyzed using multiple linear regression with Statistical
Product and Service Solutions (SPSS). The results indicate that leadership, work discipline,
and work motivation simultaneously have a significant effect on employee performance.
Partially, leadership and work discipline have no significant effect, while work motivation
has a significant effect and is the most dominant variable affecting employee performance.
The Adjusted R Square value of 0.527 indicates that 52.7% of the variation in employee
performance is explained by leadership, work discipline, and work motivation, while the
remaining 47.3% is explained by other variables outside this study.

Keywords: Leadership, Work Discipline, Work Motivation, Employee Performance.
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