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ABSTRAK 

 

FITRIANTI. NIM 2411907869. Strategi Pemasaran Pendidikan Dalam Menarik 

Minat Peserta Didik Baru SMP Islam Al Mustarih Bogor 

 

SMP Islam Al Mustarih Bogor adalah sekolah swasta bernuansa Islami, diresmikan pada 

tanggal 23 Juli 1979 dengan mengedepankan Motto “SYIAR” (Sukses, Yakin, Ikhtiar, 

Aksi, Rutin) dalam membina generasi muda penerus bangsa yang hadir untuk 

mewujudkan calon cendekiawan yang berakhlakul karimah, cinta islam dan bumi pertiwi. 

Berlokasi di Jalan Raden Aria Surialaga  No 111, RT 005/003, Kelurahan Pasirkuda, 

Kecamatan Bogor Barat, Kota Bogor.  Saat ini persaingan antar sekolah baik negeri 

maupun swasta sangatlah ketat, mengharuskan SMP Islam Al Mustarih Bogor untuk 

mampu mempertahankan eksistensinya.    

 

Penelitian ini dilakukan dengan tujuan untuk mengetahui dan mendeskripsikan kondisi 

lingkungan internal dan lingkungan eksternal SMP Islam Al Mustarih untuk kemudian 

disusun alternatif strategi pemasaran yang dapat diterapkan di SMP Islam Al Mustarih 

Bogor. Analisis lingkungan internal dan lingkungan eksternal dilakukan dengan 

penggunaan Matriks IFE, Matriks EFE, analisis SWOT serta penyusunan alternatif 

strateginya menggunakan analisis Matriks QSPM. 

 

Berdasarkan hasil analisis diketahui terdapat 15 faktor internal dan 9 faktor eksternal yang 

dapat dijadikan sebagai tolak ukur untuk menilai kondisi di SMP Islam Al Mustarih 

Bogor. Hasil analisis dan data menunjukkan total skor bobot matriks IFE sebesar 3,218 

dan total skor bobot matriks EFE sebesar 3,726. Rancangan alternatif stratgei kemudian 

dibuat dengan menggunakan matriks SWOT dan Kembali dihitung skor daya tarik 

terhadap masing-masing faktor baik internal maupun eksternal guna memperoleh prioritas 

tertinggi alternatif strategi yang dihasilkan dari perhitungan dengan menggunakan matriks 

QSPM. Adapun hasil strategi dengan nilai prioritas tertinggi adalah dengan memberikan 

potongan biaya kepada lulusan SD Islam Al Mustarih. 

Kata kunci : Pendidikan, SMP Islam, Perumusan strategi, Matriks IFE, Matriks 

EFE, Matriks SWOT, Matrik QSPM. 
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ABSTRACT 

 

FITRIANTI. NIM 2411907869. Educational Marketing Strategy In Attracting The 

Interest Of New Students Of Al Mustarih Islamic High School Bogor 

 

Al Mustarih Islamic Middle School Bogor is a private school with Islamic nuances, 

inaugurated on July 23, 1979 by promoting the motto "SYIAR" (Success, Confidence, 

Endeavor, Action, Routine) in nurturing the next generation of young people who are 

present to realize prospective scholars who have good morals, love Islam and the 

motherland. Located on Jalan Raden Aria Surialaga No 111, RT 005/003, Pasirkuda 

Village, West Bogor District, Bogor City. At present the competition between schools, 

both public and private, is very tight, requiring Al Mustarih Islamic Middle School Bogor 

to be able to maintain its existence. 

 

This research was conducted with the aim of knowing and describing the internal and 

external environmental conditions of Al Mustarih Islamic Middle School Bogor to then 

develop alternative marketing strategies that could be implemented at Al Mustarih Islamic 

Middle School. Analysis of the internal environment and external environment is carried 

out using the IFE Matrix, EFE Matrix, SWOT analysis and the preparation of alternative 

strategies using the QSPM Matrix analysis. 

 

Based on the results of the analysis, it is known that there are 15 internal factors and 9 

external factors that can be used as benchmarks to assess conditions at Al Mustarih 

Islamic Middle School. The results of the analysis and data show that the total IFE matrix 

weight score is 3.218 and the EFE matrix weight total score is 3.726. The design of 

alternative strategies is then made using the SWOT matrix and again the attractiveness 

score is calculated for each internal and external factor in order to obtain the highest 

priority alternative strategy resulting from calculations using the QSPM matrix. The 

result of the strategy with the highest priority value is to provide a fee discount to 

graduates of Al Mustarih Islamic Elementary School. 

 

Keywords: Education, Islamic Middle School, Strategy Formulation, IFE Matrix, EFE 

Matrix, SWOT Matrix, QSPM Matrix. 
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