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ABSTRAK
Nama Lengkap : Yusril Nurdianto

NIM :61201021008627

Judul Skripsi : Analisis Efektivitas Strategi Pengendalian Stok Barang
di Gudang PT Won Chemitech Indah.

Penelitian ini bertujuan untuk menganalisis efektivitas strategi pengendalian stok barang
yang diterapkan di gudang PT Won Chemitech Indah. Permasalahan utama yang diangkat
dalam penelitian ini adalah ketidaksesuaian antara data sistem dan kondisi aktual stok, yang
berpotensi menimbulkan dampak negatif terhadap efisiensi operasional perusahaan.
Metode penelitian yang digunakan adalah deskriptif kualitatif dengan teknik pengumpulan
data melalui wawancara, observasi, dan studi dokumentasi. Data dianalisis menggunakan
pendekatan tematik serta didukung dengan alat analisis seperti diagram Pareto dan diagram

Fishbone.

Hasil penelitian menunjukkan bahwa penyebab utama ketidaksesuaian stok meliputi
pencatatan manual yang terlambat, keterbatasan sistem verifikasi stok harian, dan
kurangnya disiplin dalam proses pencatatan barang keluar-masuk. Strategi pengendalian
stok yang saat ini diterapkan, seperti metode FIFO, pencatatan menggunakan Excel, dan
pengecekan harian, masih memiliki kelemahan dalam implementasinya. Meskipun
demikian, strategi-strategi tersebut memberikan kontribusi positif dalam mengurangi
kesalahan pencatatan jika diikuti secara konsisten. Efektivitas strategi pengendalian stok
dinilai belum optimal karena masih ditemukan selisih antara data sistem dan kondisi fisik

barang.

Penelitian ini merekomendasikan peningkatan akurasi pencatatan melalui sistem digital
real-time, pelatihan rutin bagi staf gudang, serta audit stok berkala guna meminimalkan
risiko kelebihan atau kekurangan stok. Dengan strategi pengendalian yang lebih efektif,
perusahaan dapat meningkatkan efisiensi operasional serta menurunkan potensi kerugian

akibat selisih stok.

Kata Kunci : Pengendalian Stok, Efektivitas, FIFO, Selisih Stok, Manajemen
Gudang



ABSTRACK

Name : Yusril Nurdianto.
SID :61201021008627
Thesis Title : Analysis Of The Effectiveness Of Stock Control Strategies

In Pt Won Chemitech Warehouse

This study aims to analyze the effectiveness of inventory control strategies
implemented at PT Won Chemitech Indah's warehouse. The main problem
addressed in this research is the discrepancy between system data and actual stock
conditions, which potentially leads to negative impacts on the company's
operational efficiency. The research method used is descriptive qualitative with
data collection techniques through interviews, observation, and documentation
study. Data were analyzed using a thematic approach and supported by analytical

tools such as Pareto diagrams and Fishbone diagrams.

The results show that the main causes of stock discrepancies include delayed
manual recording, limited daily stock verification systems, and a lack of discipline
in the inbound-outbound goods recording process. The currently implemented
inventory control strategies, such as the FIFO method, Excel-based recording, and
daily checks, still have weaknesses in their implementation. Nevertheless, these
strategies contribute positively to reducing recording errors if followed consistently.
The effectiveness of the inventory control strategy is deemed not yet optimal as

discrepancies between system data and physical stock conditions are still found.

This study recommends improving recording accuracy through real-time digital
systems, regular training for warehouse staff, and periodic stock audits to minimize
the risk of overstocking or understocking. With more effective control strategies, the
company can enhance operational efficiency and reduce potential losses due to

stock discrepancies.

Keywords : Inventory Control, Effectiveness, FIFO, Stock Discrepancy,

Warehouse Management
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