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ABSTRAK

SILVIA LESTARI. NIM 2411806854. Pengaruh Motivasi dan Pelatihan Terhadap
Kinerja Karyawan PT. BPR Tridharma Depok.

Perkembangan teknologi tumbuh begitu cepat, sehingga mempengaruhi persaingan bisnis.
Maka dari itu, organisasi dalam perusahaan perlu menyikapi hal tersebut dengan cepat dan
tepat. Sumber Daya Manusia (SDM) merupakan peranan penting bagi suatu organisasi
yang mengalami kegagalan dalam mencapai tujuannya.

Berdasarkan tujuan penelitian ini yang ingin dicapai adalah untuk mengetahui dan
menganalisis Pengaruh Motivasi dan Pelatihan Terhadap Kinerja Karyawan PT. BPR
Tridharma Depok. Metode penelitian yang digunakan adalah penelitian kuantitatif dengan
menggunakan pengumpulan data kuesioner. Dimana peneliti sudah menyediakan jawaban
sehingga responden tinggal memilih. Adapun sampel sebanyak 27 responden, dengan
menggunakan analisis regresi linier berganda.

Berdasarkan dari uji koefisien determinasi menunjukkan nilai Adjusted R Square adalah
29,7%, berarti bahwa variabel independen berupa motivasi dan pelatihan secara bersama-
sama mempengaruhi kinerja karyawan di PT. BPR Tridharma Depok sisanya sebesar
70,3% dipengaruhi oleh variabel yang tidak termasuk dalam penelitian ini. Sedangkan
hasil uji F menunjukkan bahwa hasil analisis nilai Fhitung = 6,498 > Fabet = 3,403 yang
berarti secara simultan motivasi dan pelatihan berpengaruh signifikan terhadap kinerja
karyawan. Hasil uji t menunjukkan bahwa variabel motivasi menunjukkan hasil analisis
thitung (2,248) dimana twavel (1,710) dan variabel pelatihan menunjukkan hasil thitung (2,370)
dimana twbel (1,710) kedua variabel tersebut berpengaruh positif dan signifikan terhadap
kinerja karyawan di PT. BPR Tridharma Depok. Variabel dominan mempengaruhi Kinerja
karyawan di PT. BPR Tridharma Depok.

Kata Kunci : motivasi, pelatihan dan kinerja



ABSTRACT

SILVIA LESTARI. NIM 2411806854. The Effect of Motivation and Training on the
Performance of PT. BPR Tridharma Depok.

The development of technology is growing so fast, thus affecting business competition.
With this, an organization in the company needs to respond to this quickly and precisely.
Human Resources (HR) is an important role for an organization that has failed to achieve
its goals. Therefore, human resources need to get motivation and training to be able to
work better and achieve company targets.

Based on the purpose of this study, what is to be achieved is to find out and analyze the
Effect of Motivation and Training on the Performance of PT. BPR Tridharma Depok. The
research method used is quantitative research using questionnaire data collection. Where
the researcher has provided answers so that respondents just have to choose. The sample
was 27 respondents, using multiple linear regression analysis.

Based on the coefficient of determination test, it shows that the value of adjusted R Square
is 29.7%, meaning that independent variables in the form of motivation and training
together affect the performance of employees at PT. BPR Tridharma Depok the remaining
70.3% was influenced by variables that were not included in this study. Meanwhile, the
results of the F test showed that the results of the analysis of the calculated Fvaiue = 6.498
> Franle = 3.403 which means that simultaneously motivation and training have a
significant effect on employee performance. The results of the t test showed that the
motivation variable showed the results of the analysis tvaie (2.248) where the ttable (1.710)
and the training variable showed the result of tvae (2.370) where tiaple (1.710) the two
variables had a positive and significant effect on employee performance in PT. BPR
Tridharma Depok. The dominant variable affects the performance of employees in PT.
BPR Tridharma Depok.

Keywords: motivation, training and performance
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