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ABSTRAK 

 

 
FEBY FEBRIANI. NIM 2422002015. Analisis Pelaksanaan Sistem Pengendalian 

Internal Dan Tata Kelola Perusahaan Terhadap Barang Agunan Nasabah Pada 

PT. Pegadaian (Persero) Cabang Juanda Bogor Tahun 2022-2023. 

 

Pertumbuhan ekonomi Indonesia belum sepenuhnya memenuhi kebutuhan 

masyarakat. Oleh karena itu Pemerintah mendirikan PT. Pegadaian untuk 

menyediakan pinjaman melalui sistem gadai. Tantangan terkait barang agunan 

meliputi adanya pertukaran kepemilikan, kerusakan, kehilangan, dan pelelangan, yang 

dipengaruhi oleh faktor-faktor seperti sistem pengendalian internal yang lemah, dan 

kurangnya pengawasan. Peniliti memilih judul ini karena tertarik untuk mengevaluasi 

dan memastikan keamanan barang agunan nasabah serta meningkatkan kepercayaan 

dan reputasi PT. Pegadaian Cabang Juanda Bogor. 

 

Tujuan dari penelitian ini adalah untuk mengetahui dan menganalisa sistem 

pengendalian internal dan tata kelola perusahaan terhadap barang agunan nasabah pada 

PT. Pegadaian (Persero) Cabang Juanda Bogor. Metodologi penelitian yang diambil 

adalah deskriptif yang bersifat kualitatif. populasi dalam penelitian ini adalah analisis 

pelaksanaan sistem pengendalian internal dan tata kelola perusahaan terhadap barang 

agunan nasabah. Sampel dari penelitian ini adalah prosedur pengendalian internal 

berbasis COSO (Committee of Sponsoring Organization of The Treadway 

Commission) dan indikator GCG (Good Corporate Governance). Adapun teknik 

pengumpulan data menggunakan wawancara, observasi dan dokumentasi.  

 

Hasil penelitian menunjukkan bahwa penerapan sistem pengendalian internal di PT. 

Pegadaian (Persero) Cabang Juanda Bogor Tahun 2022-2023 yang terdiri dari lima 

komponen utama: lingkungan pengendalian, penilaian risiko, kegiatan pengendalian, 

informasi dan komunikasi, serta pemantauan. Hasil menunjukkan sistem ini cukup 

efektif tanpa perubahan signifikan hingga 2024 ini. Namun, kelemahan ditemukan 

pada pengendalian akses gudang, di mana semua karyawan dapat keluar masuk tanpa 

pengawasan memadai. Rekomendasi peningkatan pengawasan dan kontrol diusulkan 

untuk mengurangi risiko keamanan barang agunan. Penelitian juga menilai penerapan 

tata kelola perusahaan yang baik (GCG) di cabang ini, mencakup transparansi, 

akuntabilitas, tanggung jawab, kemandirian, dan kewajaran. Penerapan GCG telah 

meningkatkan efisiensi operasional, reputasi, dan menjaga integritas barang agunan, 

sesuai pedoman GCG. 

 

Kata kunci: Sistem Pengendalian Internal, Tata Kelola Perusahaan, Barang 

Agunan Nasabah  
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ABSTRACT 

 

 
FEBY FEBRIANI. NIM 2422002015. Analysis of the Implementation of Internal 

Control Systems and Corporate Governance for Customer Collateral Goods at PT. 

Pegadaian (Persero) Juanda Bogor Branch 2022-2023. 

 

Indonesia's economic growth has not fully met the needs of the population. Therefore, 

the Government established PT. Pegadaian to provide loans through a pawn system. 

Challenges related to collateral include ownership transfers, damage, loss, and 

auctioning, influenced by factors such as weak internal control systems and 

insufficient supervision. The researcher chose this title due to an interest in evaluating 

and ensuring the security of customer collateral, thereby enhancing trust and 

reputation for PT. Pegadaian, Juanda Bogor Branch. 

 

The aim of this research is to identify and analyze the internal control system and 

corporate governance related to customer collateral at PT. Pegadaian (Persero) 

Juanda Bogor Branch. The research methodology used is descriptive and qualitative. 

The population of this study includes the analysis of the implementation of the internal 

control system and corporate governance concerning customer collateral. The sample 

of this research consists of internal control procedures based on COSO (Committee of 

Sponsoring Organization of The Treadway Commission) and GCG (Good Corporate 

Governance) indicators. Data collection techniques include interviews, observations, 

and documentation. 

 

The research results show that the implementation of the internal control system at 

PT. Pegadaian (Persero) Juanda Bogor Branch for 2022-2023 consists of five main 

components: control environment, risk assessment, control activities, information and 

communication, and monitoring. The results indicate that this system is quite effective 

without significant changes up to 2024. However, weaknesses were found in 

warehouse access control, where all employees can enter and exit without adequate 

supervision. Recommendations for increased supervision and control are proposed to 

reduce the security risk of collateral items. The research also assesses the 

implementation of Good Corporate Governance (GCG) at this branch, covering 

transparency, accountability, responsibility, independence, and fairness. The 

application of GCG has improved operational efficiency, reputation, and maintained 

the integrity of collateral items, in accordance with GCG guidelines. 

 

Keywords: Internal Control System, Corporate Governance, Customer Collateral 
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