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ABSTRAK

DIVA AVILA PRAKASETYA. NIM 2411907456. Studi Kelayakan Bisnis
(SKB) di Hardi Auto Carwash

Evaluasi terhadap suatu negeri ialah pada sektor ekonomi. Perekonomian suatu negeri
diharapkan selalu mengalami perkembangan sehingga berlangsung peningkatan
kelayakan hidup masyarakat. Perkembangan ekonomi menampilkan sepanjang mana
kegiatan perekonomian akan menciptakan tambahan pemasukan masyarakat pada
suatu periode tertentu.

Banyaknya masalah dalam kegiatan usaha yang menyebabkan kegiatan usaha menjadi
tidak menguntungkan dan gagal.analisis kelayakan usaha Hardi Auto Carwash, dilihat
dari aspek non finansial yaitu aspek pasar dan pemasaran, aspek teknis, dan aspek
manajemen sumber daya manusia.

Analisis kelayakan usaha Hardi Auto Carwash, dilihat dari aspek finansial yaitu aspek
keuangan berdasarkan kriteria investasi seperti Payback Period (PP), Net Present
Value (NPV), Intern Rate Of Return (IRR), dan Profitability Index (PI) Aspek Pasar
dan pemasaran 7P layak Aspek teknis sudah layak Aspek manajemen dan SDM layak
Aspek lingkungan layak beroperasi Aspek hukum layak, Payback Period yang
diperlukan usaha tersebut yaitu selama 2 tahun 18 hari untuk waktu pengembalian
modal, Net Present Value yang bernilai positif sebesar Rp. 69.119.184, Internal Rate
of Return diatas 11%, serta Profitability Index yaitu 1,60%.diperlukan promosi seperti
baner penanda dan poster-poster promosi di sekitar pinggir jalan, mempertimbangkan
perbaikan akses dan fasilitas, menambah karyawan, tetap konsisten dalam menjaga
lingkungan sekitar, Aspek hukum perlu dilengkapi lagi seperti SIUP (Surat 1zin Usaha
Perdagangan) dan dokumen pendukung lainya.

Kata Kunci : Studi Kelayakan, Jasa, Carwash, Pasar, Pemasaran, Teknis,
Operasi, Hardi Auto Carwash, Managemen Sumber Daya Manusia, Lingkungan,
Hukum, Keuangan.



ABSTRACT

DIVA AVILA PRAKASETYA. NIM 2411907456. Business Feasibility Study
(BFS) in Hardi Auto Carwash Bogor

Evaluation of a country is the economic sector. we all hoped that the economy of a
country will always experience development so there will be an increase in the
feasibility of people's lives. Economic development displays the extent to which
economic activity will create additional income for the community in a certain period.
There are many problems in business activities that cause business activities to become
unprofitable and fail.

Analysis of the feasibility of the Hardi Auto Carwash, seen from non-financial aspects,
namely market and marketing aspects, technical aspects, and human resource
management aspects.

Analysis of the feasibility of the Hardi Auto Carwash business, seen from the financial
aspect, namely the financial aspect based on investment criteria such as Payback
Period (PP), Net Present Value (NPV), Intern Rate Of Return (IRR), and Profitability
Index (PI). 7P Market and marketing aspects are feasible. Technical aspects are
feasible. Management and HR aspects are feasible. Environmental aspects are
feasible. Legal aspects are feasible. The payback period required by the business is 2
year 18 days for payback period, a positive Net Present Value of Rp. 69,1119,184,
Internal Rate of Return above 11%, and Profitability Index , namely 1,60%.
Promotions are needed such as banners and promotional posters around the roadside,
considering improving access and facilities, adding employees, remaining consistent
in protecting the surrounding environment. Legal aspects need to be supplemented
such as SIUP (Trade Business License) and other supporting documents.

Keywords: Feasibility Study, Services, Carwash, Market, Marketing, Technical,

Operations, Hardi Auto Carwash, Human Resource Management, Environment,
Law, Finance.
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