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Judul Skripsi : Pengaruh Pengalaman Kerja Dan Kejelasan Standar
Operasional Prosedur (SOP) Terhadap Efektivitas Kinerja Korps
Sukarela (KSR) Palang Merah Indonesia (PMI) Kota Depok.

Abstrak

Penelitian ini bertujuan untuk menganalisis pengaruh pengalaman kerja dan kejelasan
Standar Operasional Prosedur (SOP) terhadap efektivitas kinerja relawan Korps Sukarela
(KSR) Palang Merah Indonesia (PMI) Kota Depok. Penelitian ini dilatarbelakangi oleh
adanya perbedaan tingkat pengalaman kerja dan pemahaman SOP di antara relawan yang
diduga memengaruhi efektivitas pelaksanaan tugas kemanusiaan. Metode penelitian yang
digunakan adalah metode kuantitatif dengan pendekatan asosiatif. Populasi penelitian
adalah seluruh relawan aktif KSR PMI Kota Depok dengan jumlah sampel sebanyak 56
responden yang ditentukan menggunakan teknik sampling jenuh. Pengumpulan data
dilakukan melalui penyebaran kuesioner, sedangkan analisis data menggunakan uji kualitas
data, uji asumsi klasik, analisis regresi linier berganda, uji parsial (uji t), dan uji simultan
(uji F) dengan bantuan program SPSS.

Hasil penelitian menunjukkan bahwa pengalaman kerja berpengaruh positif dan signifikan
terhadap efektivitas kinerja relawan. Kejelasan Standar Operasional Prosedur (SOP) juga
berpengaruh positif dan signifikan terhadap efektivitas kinerja relawan. Selain itu,
pengalaman kerja dan kejelasan SOP secara simultan berpengaruh positif dan signifikan
terhadap efektivitas kinerja relawan KSR PMI Kota Depok. Temuan ini menunjukkan
bahwa semakin tinggi pengalaman kerja yang dimiliki relawan serta semakin jelas
pemahaman terhadap SOP, maka semakin tinggi pula efektivitas kinerja dalam
melaksanakan tugas kemanusiaan secara cepat, tepat, dan sesuai prosedur. Oleh karena itu,
peningkatan pengalaman melalui pelatihan, praktik lapangan, serta penguatan pemahaman
terhadap SOP perlu terus dilakukan untuk meningkatkan kualitas kinerja relawan KSR PMI
Kota Depok.

Kata kunci: pengalaman Kkerja, kejelasan Standar Operasional Prosedur (SOP),
efektivitas kinerja.
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Abstract

This study aims to analyze the influence of work experience and the clarity of Standard
Operating Procedures (SOP) on the performance effectiveness of volunteers at the
Indonesian Red Cross (PMI) Volunteer Corps (KSR) in Depok City. The study was
motivated by differences in volunteers' work experience and understanding of SOPs, which
were assumed to affect the effectiveness of humanitarian service implementation. This
research employed a quantitative method with an associative approach. The population
consisted of all active KSR PMI Depok City volunteers, while the sample comprised 56
respondents selected using the saturated sampling technique. Data were collected through
questionnaires and analyzed using data quality tests, classical assumption tests, multiple
linear regression analysis, partial tests (t-test), and simultaneous tests (F-test) with the
assistance of SPSS software.

The results indicate that work experience has a positive and significant effect on volunteers'
performance effectiveness. The clarity of Standard Operating Procedures (SOP) also has
a positive and significant effect on volunteers' performance effectiveness. Furthermore,
work experience and SOP clarity simultaneously have a positive and significant effect on
the performance effectiveness of KSR PMI Depok City volunteers. These findings suggest
that higher levels of work experience and a better understanding of SOPs contribute to
improved volunteer performance in carrying out humanitarian duties effectively, efficiently,
and in accordance with established procedures. Therefore, enhancing volunteers'
experience through training and field practice, as well as strengthening their
understanding of SOPs, is essential to improving the overall performance of KSR PMI
Depok City volunteers.

Keywords: work experience, Standard Operating Procedures (SOP) clarity, performance
effectiveness.
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