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ABSTRAK

DEDE YUSUP. NIM 2412008427. Pengaruh Gaya Kepemimpinan, Motivasi dan
Disiplin Kerja Terhadap Kinerja Karyawan Toko Indomaret Rest Area Setopan
Sentul Km 35

Pada saat ini persaingan antar perusahaan semakin tinggi baik industri dagang maupun
jasa, sehingga perusahaan perlu meningkatkan performance di semua bidang, baik dalam
hal peningkatan finansial, sumber daya manusia, sumber daya alam dan teknologi. Sumber
daya manusia berperan penting dalam jalannya suatu organisasi karena berkaitan erat
dengan kinerja karyawan yang menjadi sebuah ukuran keberhasilan perusahaan dalam
mencapai tujuannya. Faktor-faktor yang mempengaruhi Kkinerja diantaranya
kepemimpinan, motivasi dan disiplin dalam bekerja.

Tujuan penelitian ini adalah untuk mengetahui pengaruh gaya kepemimpinan, motivasi,
dan disiplin kerja terhadap kinerja karyawan Indomaret Rest Area Setopan Sentul. Jenis
penelitian yang digunakan adalah penelitian penjelasan (explanatory) dengan metode
penelitian berupa pengumpulan data menggunakan kuesioner. Model analisis data yang
digunakan adalah regresi linier berganda, pemilihan sampel dilakukan dengan cara non
probability sampling, adapun sampel tersebut berjumlah 37 orang responden.

Berdasarkan hasil penelitian yang dilakukan, maka diperoleh temuan bahwa Secara
parsial gaya kepemimpinan berpengaruh signifikan terhadap kinerja karyawan toko
Indomaret Rest Area Setopan Sentul karena thiung (3.829) > tiaer (1.693). Secara parsial
motivasi tidak berpengaruh signifikan terhadap kinerja karyawan Indomaret Rest Area
Setopan Sentul karena thitung (0.756) < tranel (1.693). Secara parsial disiplin berpengaruh
signifikan terhadap kinerja karyawan toko Indomaret Rest Area Setopan Sentul karena
thitung (4.174) > twper (1.693). Beta paling besar adalah variabel gaya kepemimpinan yaitu
sebesar 0.502 yang berati bahwa variabel gaya kepemimpinan yang paling dominan
berpengaruh terhadap kinerja karyawan toko Indomaret Rest Area Setopan Sentul.

Kata Kunci : Gaya kepemimpinan, Motivasi, Disiplin, Kinerja karyawan



ABSTRACT

DEDE YUSUP. NIM 2412008427. Effect of Leadership Style, Motivation and Work
Discipline on Employee Performance in Indomaret Store Rest Area Setopan Sentul
Km 35

At this time competition between companies is getting higher both in the trade and service
industries, so companies need to improve performance in all fields, both in terms of
increasing finance human resources, natural resources and technology. Human resources
play an important role in the running of an organization because it is closely related to
employee performance which is a measure of the company’s success in achieving its goals.
Factors that affect performance include leadership, motivation and discipline at work.

The purpose of this study was to determine the effect of leadership style, motivation, and
work discipline on the performance of employees of Indomaret Rest Area Setopan Sentul store.
The type of research used is explanatory research with research methods in the form of
data collection using questionnaires. The data analysis model used is multiple linear
regression. The sample selection is done by non-probability sampling. The sample is 37
respondents.

Based on the results of the research conducted, it is found that partially leadership style
has a significant effect on the performance of employees at the Indomaret Rest Area
Setopan Sentul Store because tcount (3.829) > tine (1.693). Partially, motivation has no
significant effect on the performance of employees, because teount (0.756) < tiapie (1.693).
Partially, dicipline has a significant effect on the performance of employees of Indomaret
Rest Area Setopan Sentul Store, because tcount (4.174) > tranie (1,693). The biggest beta is
the leadership style variable, which is 0.52 which means that the leadershipe style
variable is the most dominant effect on the performance of employees at the Indomaret
Rest Area Setopan Sentul Store.

Keywords: leadership style, motivation, discipline, employee performance
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