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Judul Skripsi  :Analisis manajemen strategi pemasaran ( studi kasus cv zhaz
interior dan arsitektur)

ABSTRAK

Penelitian Penelitian ini1 dilatarbelakangi oleh fluktuasi jumlah proyek dan
pendapatan CV Zhaz Interior dan Arsitektur pada periode 2023-2025 serta ketatnya
persaingan industri desain interior di Bogor dan Jabodetabek. Penelitian ini
bertujuan merumuskan strategi pemasaran untuk meningkatkan daya saing
perusahaan.

Metode yang digunakan adalah kualitatif deskriptif melalui observasi,
dokumentasi, dan wawancara terhadap lima informan yang dipilih secara purposive
sampling. Analisis dilakukan menggunakan Business Model Canvas (BMC), IFE,
EFE, IE, SWOT, dan QSPM.

Hasil penelitian menunjukkan skor IFE sebesar 2,722 dan EFE sebesar 2,697,
dengan posisi perusahaan pada Kuadran V Matriks IE yang menunjukkan strategi
Hold and Maintain. Berdasarkan QSPM, strategi prioritas adalah konsistensi
konten digital berupa video serah terima dan testimoni pelanggan dengan nilai TAS
7,098, sebagai upaya memperkuat kepercayaan konsumen dan menarik segmen
middle-to-premium.

Kata Kunci: Strategi Pemasaran, BMC, SWOT, QSPM, Desain Interior.

ABSTRACT

This This research was motivated by fluctuations in the number of projects and
revenue of CV Zhaz Interior and Architecture during 2023-2025, along with
intense competition in the interior design industry in Bogor and Jabodetabek. This
study aims to formulate a marketing strategy to improve the company’s
competitiveness.

The research employed a descriptive qualitative method through observation,
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documentation, and interviews with five informants selected using purposive
sampling. Data were analyzed using the Business Model Canvas (BMC), IFE, EFE,
IE, SWOT, and OQSPM matrices.

The results showed an IFE score of 2.722 and an EFE score of 2.697, placing
the company in Quadrant V of the [E Matrix, which indicates a Hold and Maintain
strategy. Based on the QSPM analysis, the priority strategy is consistent digital
content, particularly key handover and customer testimonial videos, with the
highest Total Attractiveness Score (TAS) of 7.098, to strengthen consumer trust and
attract the middle-to-premium market segment.

Keywords: Marketing Strategy, BMC, SWOT, QSPM, Interior Design.
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