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ABSTRAK

DEVI FITRIANI. NIM 241.18.06874. Analisis Strategi Pemasaran
Pada Toko Baju Putri Collection di Jakarta Selatan.

Strategi pemasaran sangat penting bagi perusahaan untuk meningkatkan
performance perusahaan. Penelitian ini bertujuan untuk mengetahui dan menganalisis
strategi pemasaran Toko Baju Putri Collection. Metode penelitian yang digunakan Toko
Baju Putri Collection berupa pengumpulan data menggunakan observasi, wawancara,

kuesioner dan dokumentasi.

Analisa strategi Toko Baju Putri Collection menggunakan pendekatan matriks
SWOT, IFE, EFE, IE dan Quantitative Strategic Planning Matrik (QSPM). Berdasarkan
analisis matriks Internal Factor Analysis Summary (IFAS) diperoleh total skor 2,736.
sedangkan, analisis matriks Eksternal Factor Analysis Summary (EFAS) sebesar 2,721.
Hasil matriks Internal Eksternal (IE) berada pada sel V yaitu dimungkinkan Toko Baju
Putri Collection melakukan strategi penetrasi dan pengembangan produk. Strategi Jaga
dan Pertahankan didesain untuk menjaga stabilitas perusahaan, baik dalam penjualan,
asset, profit, atau kombinasi ketiganya. Hal ini dapat dicapai dengan strategi penetrasi
pasar dengan memperluas market share melalui peningkatan kegiatan pemasaran atau
promosi, dan pengembangan produk dengan cara meningkatkan kualitas produk, inovasi
produk kemasan ekonomis agar dapat dijangkau konsumen, dan inovasi pengembangan

produk baru.

Matriks SWOT menghasilkan 10 alternatif strategi yang dipilih oleh Toko Baju
Putri Collection. Berdasarkan Quantitative Strategic Planning Matrik (QSPM) alternative
strategi yang paling diusulkan dan diprioritaskan adalah meningkatkan kualitas produk.

Strategi tersebut mendapatkan skor TAS (Total Atractiveness Score) sebesar 7,337.

Kata Kunci : Matrik IE, Matrik IFAS, Matrik EFAS, QSPM, Matriks SWOT,

Strategi Pemasaran.



ABSTRACT

DEVI FITRIANI. NIM 241.18.06874. Analysis of Marketing Strategy at the Putri
Collection Clothing Store in South Jakarta.

Marketing strategy is very important for companies to improve company
performance. This study aims to identify and analyze the marketing strategy of the Putri
Collection Store. The research method used is Putri's Clothing Store Collection in the

form of data collection using observation, interviews, questionnaires and documentation.

The analysis of the Putri's Clothing Store strategy uses a SWOT, IFE, EFE, IE and
Quantitative Strategic Planning Matrix (OSPM) matrix approach. Based on the analysis
of the Internal Factor Analysis Summary (IFAS) matrix, a total score of 2,736 was
obtained. Meanwhile, the analysis of the External Factor Analysis Summary (EFAS)
matrix is 2,72 1. The results of the Internal External (IE) matrix are in cell V, which means
that it is possible for Toko Baju Putri Collection to carry out a penetration strategy and
product development. The Keep and Maintain Strategy is designed to maintain the stability
of the company, whether in sales, assets, profits, or a combination of the three. This can
be achieved by a market penetration strategy by expanding market share through
increased marketing or promotional activities, and product development by improving
product quality, innovating economical packaging products to reach consumers, and

developing new product innovations.

The SWOT matrix generates 10 alternative strategies selected by Toko Baju Putri
Collection. Based on the Quantitative Strategic Planning Matrix (QSPM), the most
proposed and prioritized alternative strategy is to improve product quality. This strategy

got a TAS (Total Attractiveness Score) score of 7,337.

Keywords: IE Matrix, IFAS Matrix, EFAS Matrix, QSPM, SWOT Matrix, Marketing
Strategy.
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