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ABSTRAK 

 

NENG LILIS KARLINA NIM 2411807189, ANALISIS STRATEGI JASA 
WEDDING (KARLIN WEDDING PROJECT) DI CIAWI – KABUPATEN BOGOR 
 
Karlin wedding project merupakan wedding organizer yang berasal dari usaha Karlin 
MUA yang memiliki wilayah usaha di Bogor. Karlin wedding project merupakan usaha 
keluarga yang telah beroperasi sejak tahun 2019 dan terus mengembangkan usahanya 
hingga saat ini. Karlin wedding project harus mampu beradaptasi dengan berbagai 
dinamika dan perubahan kondisi lingkungan usahanya.  
Penelitian ini dilakukan dengan tujuan untuk mendeskripsikan kondisi lingkungan 
internal dan eksternal Karlin wedding project serta menyusun alternatif strategi 
pengembangan usaha Karlin wedding project. Analisis lingkungan internal 
mengevaluasi dan menganalisa tiap aspek dalam lingkungan internal perusahaan yaitu 
sumber daya manusia, produksi dan operasi jasa, keuangan dan pemasaran. Sedangkan 
analisis lingkungan eksternal menggunakan analisis STEEPLE yang berfokus pada 
faktor kebijakan pemerintah dan teknologi serta Porter's Five Forces Analysis. Setelah 
itu melakukan perumusan strategi melalui tiga tahapan yaitu tahap masukan (input 
stage) yang menggunakan matriks Eksternal Factor Evaluation dan matriks Internal 
Factor Evaluation. Selanjutnya tahap pencocokan (matching stage) dengan 
menggunakan matriks Internal-Ekternal dan matriks SWOT, dan tahap keputusan 
(decision stage) dengan menggunakan Quantitative Strategics Planning Matrix (QSPM).  
Berdasarkan hasil identifikasi didapatkan 10 faktor internal dan 9 faktor eksternal yang 
dapat digunakan untuk menilai kondisi Karlin wedding project. Dari hasil pengolahan 
data, total skor bobot pada Matriks Internal Factor Evaluation (IFE) yaitu 2,797 dan 
total skor bobot Matriks External Factor Evaluation (EFE) yaitu 2,674. Total skor bobot 
matriks IFE dan EFE dimasukkan ke dalam matriks Internal-Eksternal (IE), sehingga 
diketahui bahwa posisi Karlin wedding project berada pada sel V. Selanjutnya dirancang 
alternatif strategi menggunakan Matriks SWOT. Kemudian alternatif strategi yang 
diperoleh dari Matriks IE dan matriks SWOT diberikan skor daya tarik terhadap faktor-
faktor utama kekuatan, kelemahan, peluang, dan ancaman untuk memperoleh prioritas 
strategi yang akan dijalankan oleh Karlin wedding project. Berdasarkan hasil pada tahap 
keputusan diperoleh strategi yang memiliki prioritas tertinggi yaitu Penghematan biaya 
operasional usaha, menjual asset usaha yang tidak produktif dan merubah kesepakatan 
perjanjian kerja. 
 
Kata kunci : Penyelenggara, Perencana, Pernikahan, Perumusan Strategi, Matriks 
Evaluasi Faktor, Matriks SWOT, Matriks IE, Matriks QSP, Prioritas Strategi. 
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ABSTRACT 

 

NENG LILIS KARLINA NIM 2411807189, STRATEGY ANALYSIS OF WEDDING 
SERVICES (KARLIN WEDDING PROJECT) IN CIAWI – BOGOR REGENCY 
 
The Karlin wedding project is a wedding organizer that comes from the business of 
Karlin MUA which has a business area in Bogor. The Karlin wedding project is a family 
business that has been operating since 2019 and continues to develop its business to 
date. The Karlin wedding project must be able to adapt to various dynamics and 
changes in the conditions of the business environment. 
This research was conducted with the aim of describing the internal and external 
environmental conditions of the Karlin wedding project and developing alternative 
business development strategies for the Karlin wedding project. Internal environmental 
analysis evaluates and analyzes every aspect of the company's internal environment, 
namely human resources, production and service operations, finance and marketing. 
Meanwhile, the external environment analysis uses STEEPLE analysis which focuses on 
government policy and technology factors and Porter's Five Forces Analysis. After that, 
formulate the strategy through three stages, namely the input stage using the External 
Factor Evaluation matrix and the Internal Factor Evaluation matrix. Next is the 
matching stage using the Internal-External matrix and the SWOT matrix, and the 
decision stage using the Quantitative Strategic Planning Matrix (QSPM). 
Based on the identification results obtained 10 internal factors and 9 external factors 
that can be used to assess the condition of the Karlin wedding project. From the results 
of data processing, the total weight score on the Internal Factor Evaluation Matrix 
(IFE) is 2,797 and the total weight score for the External Factor Evaluation Matrix 
(EFE) is 2,674. The total weight scores of the IFE and EFE matrices are entered into 
the Internal-External (IE) matrix, so that it is known that the position of the Karlin 
wedding project is in cell V. An alternative strategy is then designed using the SWOT 
Matrix. Then the alternative strategies obtained from the IE Matrix and SWOT Matrix 
are given an attractiveness score against the main factors of strengths, weaknesses, 
opportunities, and threats to obtain strategic priorities that will be carried out by the 
Karlin wedding project. Based on the results at the decision stage, a strategy that has 
the highest priority is obtained, namely saving business operating costs, selling 
unproductive business assets and changing work agreements. 
 
Keywords: Organizer, Planner, Wedding, Strategy Formulation, Factor Evaluation 
Matrix, SWOT Matrix, IE Matrix, QSP Matrix, Strategy Priority. 
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