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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh kompetensi, disiplin kerja, dan 

motivasi kerja terhadap kinerja karyawan di Royal Hotel Bogor. Latar belakang penelitian 

didasarkan pada hasil Key Performance Indicator (KPI) periode Desember 2024–Februari 2026 

yang menunjukkan bahwa mayoritas karyawan (66,04%) berada pada kategori kinerja “Cukup 

Baik”, sedangkan hanya 3,77% yang mencapai kategori “Sangat Baik”. Kondisi ini menunjukkan 

bahwa kinerja karyawan belum optimal sehingga perlu dianalisis faktor-faktor yang 

memengaruhinya. Variabel independen dalam penelitian ini meliputi kompetensi (X1), disiplin kerja 

(X2), dan motivasi kerja (X3), sedangkan variabel dependen adalah kinerja karyawan (Y). 

Penelitian ini menggunakan metode deskriptif dan verifikatif dengan pendekatan 

kuantitatif. Populasi dalam penelitian ini adalah karyawan Royal Hotel Bogor dengan jumlah sampel 

sebanyak 53 responden. Teknik pengumpulan data dilakukan melalui penyebaran kuesioner, 

sedangkan analisis data menggunakan uji instrumen, uji asumsi klasik, analisis regresi linear 

berganda, serta uji hipotesis secara parsial (uji t) dan simultan (uji F) 

 Hasil penelitian menunjukkan bahwa kompetensi, disiplin kerja, dan motivasi kerja 

berpengaruh positif dan signifikan terhadap kinerja karyawan, baik secara parsial maupun simultan. 

Di antara variabel-variabel tersebut, [masukkan variabel yang paling dominan berdasarkan hasil 

regresi Anda] ditemukan memiliki pengaruh paling kuat terhadap kinerja karyawan. Temuan ini 

mengindikasikan bahwa peningkatan kompetensi karyawan, penguatan disiplin kerja, dan 

peningkatan motivasi kerja merupakan strategi penting untuk mengoptimalkan kinerja karyawan di 

Royal Hotel Bogor. 
Kata kunci: kompetensi, disiplin kerja, motivasi kerja, kinerja karyawan, perhotelan 

ABSTRACT 

This study aims to analyze the influence of competence, work discipline, and work 

motivation on employee performance at Royal Hotel Bogor. The research was motivated by the Key 

Performance Indicator (KPI) results for the period of December 2024 to February 2026, which 

revealed that the majority of employees (66.04%) were classified as having "Fairly Good" 

performance, while only 3.77% achieved the "Excellent" performance category. These findings 

indicate that employee performance has not yet reached an optimal level, highlighting the need to 

examine the factors influencing employee performance. The independent variables in this study are 

competence (X1), work discipline (X2), and work motivation (X3), while the dependent variable is 

employee performance (Y).  

This study employed descriptive and verificative research methods using a quantitative 

approach. The population consisted of employees of Royal Hotel Bogor, with a sample of 53 

respondents selected for the study. Data were collected through questionnaire distribution and 

analyzed using instrument validity and reliability tests, classical assumption tests, multiple linear 

regression analysis, partial hypothesis testing (t-test), and simultaneous hypothesis testing (F-test). 

The results indicate that competence, work discipline, and work motivation have a positive 

and significant influence on employee performance, both partially and simultaneously. Among these 

variables, [insert the most dominant variable based on your regression results] was found to have 

the strongest influence on employee performance. These findings suggest that improving employee 

competence, strengthening work discipline, and enhancing work motivation are essential strategies 

for optimizing employee performance at Royal Hotel Bogor. 

Keywords: competence, work discipline, work motivation, employee performance, hospitality industry. 
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