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ABSTRAK 

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh kepemimpinan 

transformasional terhadap kinerja karyawan dengan motivasi kerja sebagai variabel 

mediasi pada perusahaan matsuda food factory sasamaya koujou, Jepang. Menggunakan 

pendekatan kuantitatif kausal dengan teknik sampling jenuh, penelitian ini melibatkan 

seluruh populasi sebanyak 125 karyawan sebagai responden yang datanya dikumpulkan 

melalui kuesioner skala Likert. Analisis data dilakukan dengan metode Structural Equation 

Modeling-Partial Least Squares (SEM-PLS) menggunakan SmartPLS 4.0, di mana hasil 

outer model menyatakan seluruh instrumen valid dan reliabel, serta nilai R2 menunjukkan 

model mampu menjelaskan variasi kinerja karyawan sebesar 75,4% dan motivasi kerja 

sebesar 45,5%. Hasil pengujian hipotesis menyimpulkan bahwa kepemimpinan 

transformasional berpengaruh positif dan signifikan secara langsung baik terhadap kinerja 

karyawan maupun motivasi kerja. Namun, motivasi kerja ditemukan tidak berpengaruh 

langsung terhadap kinerja karyawan serta tidak mampu memediasi hubungan antara 

kepemimpinan transformasional dan kinerja karyawan, yang mengindikasikan bahwa gaya 

kepemimpinan di Sasayama Factory lebih dominan berdampak secara langsung tanpa 

memerlukan variabel perantara. Berdasarkan temuan ini, manajemen disarankan untuk 

terus mempertahankan komunikasi yang inspiratif, perhatian individual, serta 

mengevaluasi faktor lingkungan kerja dan sistem penghargaan demi mengoptimalkan 

produktivitas.   

 

Kata Kunci: Kepemimpinan Transformasional, Motivasi Kerja, Kinerja Karyawan, Sektor 

Manufaktur, SEM-PLS. 
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ABSTRACT 

This study aims to examine and analyse the effect of transformational leadership on 

employee performance, with work motivation as a mediating variable, at matsuda food 

factory sasamaya koujou, Japan. Utilising a causal quantitative approach with a saturated 

sampling technique, this study involved the entire population of 125 employees as 

respondents, with data collected through Likert-scale questionnaires. Data analysis was 

performed using Structural Equation Modelling-Partial Least Squares (SEM-PLS) via 

SmartPLS 4.0; the outer model evaluation confirmed that all instruments were valid and 

reliable, while the $R^2$ values indicated that the model explained 75.4% of the variance 

in employee performance and 45.5% in work motivation. The hypothesis testing results 

concluded that transformational leadership has a direct, positive, and significant effect on 

both employee performance and work motivation. However, work motivation was found to 

have no direct effect on employee performance and failed to mediate the relationship 

between transformational leadership and employee performance, indicating that the 

leadership style at Sasayama Factory impacts performance more dominantly through a 

direct path without requiring an intervening variable. Based on these findings, 

management is advised to maintain inspirational communication and individualised 

consideration, while also evaluating work environment factors and reward systems to 

optimise productivity.   

 

Keywords: Transformational Leadership, Work Motivation, Employee Performance, 

Manufacturing Sector, SEM-PLS. 
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