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Abstrak 

 
Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan kerja dan pengembangan 

karir terhadap kinerja Karyawan Saji Resto & Cafe. Industri restoran dan kafe sangat 

bergantung pada kualitas sumber daya manusia, khususnya karyawan yang berinteraksi 

langsung dengan pelanggan. Meskipun Saji Resto & Cafe mengalami perkembangan usaha 

yang positif, masih ditemukan keluhan pelanggan terkait kecepatan pelayanan, konsistensi 

rasa makanan, dan sikap pelayanan karyawan, yang menunjukkan bahwa kinerja karyawan 

Saji Resto & Cafe belum sepenuhnya optimal. Penelitian ini menggunakan metode 

eksplanatori dengan pendekatan kuantitatif. Data dikumpulkan melalui kuesioner yang 

disebarkan kepada seluruh karyawan Saji Resto & Cafe dan tim operasional pendukung 

dengan teknik sensus. Analisis data dilakukan menggunakan regresi linier berganda disertai 

uji validitas, reliabilitas, serta pengujian hipotesis. Hasil penelitian diharapkan dapat 

menjadi dasar bagi manajemen dalam menyusun program pelatihan kerja dan 

pengembangan karir yang lebih terstruktur untuk meningkatkan kinerja karyawan dan 

kualitas pelayanan. 
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Performance Of The Employee At Saji Resto & Cafe 

 

 

Abstract 
 

This study aims to analyze the effect of job training and career development on the 

performance of the service team at Saji Resto & Cafe. The restaurant and café industry 

highly depends on human resources, especially employees who directly interact with 

customers. Although Saji Resto & Cafe has shown positive business growth, customer 

complaints related to service speed, food consistency, and service attitude are still found, 

indicating that service team performance has not yet been fully optimal. This study employs 

an explanatory research method with a quantitative approach. Data were collected through 

questionnaires distributed to all service team and supporting operational employees using 

a census technique. Data analysis was conducted using multiple linear regression, 

supported by validity and reliability tests as well as hypothesis testing. The results are 

expected to provide a reference for management in developing more structured job training 

and career development programs to improve employee performance and service quality. 
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