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ABSTRAK

Penelitian ini bertujuan menganalisis kelayakan bisnis UMKM Toko
Perkakas dan Perabotan Sumber Rezeki Cabang Alam Sutera 2 berdasarkan aspek
nonfinansial dan finansial sebagai upaya mengatasi fluktuasi omzet dan
keterbatasan ruang pamer produk. Hasil penelitian menunjukkan bahwa usaha
dinyatakan layak dari aspek nonfinansial karena didukung strategi pemasaran STP
dan Marketing Mix, fasilitas teknis berbasis Point of Sale (POS), legalitas usaha
melalui NIB dan NPWP, serta pengelolaan sumber daya manusia yang baik. Dari
aspek finansial, diperoleh Net Present Value (NPV) sebesar Rp44.136.932,
Internal Rate of Return (IRR) sebesar 86,48%, Profitability Index (PI) sebesar 2,6,
dan Payback Period (PP) selama 0,94 tahun atau 11 bulan 10 hari. Hasil tersebut
menunjukkan bahwa usaha layak untuk dijalankan dan dikembangkan

Kata Kunci: Studi Kelayakan Bisnis, NPV, IRR, PI, PP.
ABSTRACT

This study aims to analyze the business feasibility of Sumber Rezeki
Hardware and Furniture Store, Alam Sutera 2 Branch, based on non-financial
and financial aspects to address sales fluctuations and limited product display
space. The results indicate that the business is feasible from the non-financial
perspective, supported by the implementation of Segmentation, Targeting, and
Positioning (STP), the Marketing Mix, a Point of Sale (POS) system, legal
compliance through NIB and NPWP, and effective human resource management.
Financial analysis produced a Net Present Value (NPV) of IDR 44,136,932, an
Internal Rate of Return (IRR) of 86.48%, a Profitability Index (PI) of 2.6, and a
Payback Period (PP) of 0.94 years (approximately 11 months and 10 days). These
findings indicate that the business is feasible for operation and future
development.

Keywords: Business Feasibility Study, NPV, IRR, PI, Payback Period.
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