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ABSTRAK 

Persaingan industri ritel yang semakin ketat menuntut perusahaan untuk memiliki sumb er daya 

manusia yang berkualitas tinggi. Namun, pada Toko Alfamart Area Bogor Utara masih ditemuka n  

perbedaan penerapan gaya kepemimpinan dan tingkat motivasi kerja yang diduga memengaruhi 

kinerja karyawan. Penelitian ini bertujuan untuk menganalisis penga ruh gaya kepemimpinan da n 

motivasi kerja terhadap kinerja karyawan Toko Alfa mart Area Bogor Utara. Penelitian ini 

menggunakan landasan teori Manajemen Sumber Daya Manusia, teori gaya kepemimpina n , teori 

motivasi kerja, dan teori kinerja karyawan yang didukung oleh berbagai penelitian terdahulu. 

Metode penelitian yang digunakan ada lah metode kuantitatif dengan pendekatan survei. 

Pengumpulan data dilakukan melalui penyebaran kuesioner kepada 68 karyawan yang dipilih 

menggunakan teknik sampling jenuh.  

Hasil uji validitas menunjukan bahwa semua pernyataan yang ada dikuesioner yang tela h  d iseba r 

dinyatakan valid, karena rhitung > 0,238. Hasil uji realbilitas menunjukan bahwa semua memiliki 

koefisien keandalan a tau cronbach’s alpha > 0,6. Hal ini menyatakan bahwa pernyataan dalam 

kuesioner reliabel. Persamaan regresi dalam penelitian ini adalah Y = 10,967 + 0,220X1 + 

0,220X2 dalam upaya mengidentifikasi seberapa jauh pengaruh variabel independen terhadap 

variabel dependen, maka diperoleh nila i koefisien determinasi yang dinyatakan dalam nilai 

Adjusted R Square adalah 0,497 menunjukkan bahwa sebesar 49,7%. Sedangkan sisanya  sebesa r 

50,3% dipengaruhi oleh variabel lain di luar model penelitian yang tidak diteliti di penelitian ini.  

Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja, Kinerja Karyawan, Manajemen Sumber 

Daya Manusia, Alfamart. 

ABSTRACT 

The increasingly competitive retail industry requires companies to have high-performing human 

resources. However, differences in the implementation of leadership styles and levels of work 

motivation are still found at Alfamart stores in the North Bogor area, which are suspected to affect  

employee performance. This study aims to analyze the in fluence of leadership style and work 

motivation on the performance of employees at Alfamart stores in the North Bogor area. The study 

is based on Human Resource Management theory, leadership style theory, work motivation theory, 

and employee performance theory, supported by various previous studies. This research employed  

a quantitative method with a survey approach. Data were collected through questionnaires 

distributed to 68 employees selected using a saturated sampling technique.  

The validity test results showed that all questionnaire items were valid, as the calculated 

correlation coefficient (r-count) was greater than 0.238. The reliability test results indicated that 

all variables had a reliability coefficient or Cronbach’s Alpha greater than 0.60, demonstrating 

that the questionnaire items were reliable. The regression equation obtained in this study was Y = 

10.967 + 0.220X₁ + 0.220X₂. To determine the extent of the influence of the independent variables 

on the dependent variable, the coefficient of determination was examined. The Adjusted R Square 

value of 0.497 indicated that 49.7% of employee performance could be explained by leadership 

style and work motivation, while the remaining 50.3% was in fluenced by other variables outside 

the research model that were not examined in this study. 

Keywords: Leadership Style, Work Motivation, Employee Performance, Human Resource 

Management, Alfamart.
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