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ABSTRAK 

 

AHMAD MUKSIN. NIM 2411806924. Analisis Strategi Handphone Android di 

Toko LA Ponsel Ciawi Bogor. 

 

Indonesia adalah negara berkembang dalam segala aspek, salah satunya adalah teknologi 

informasi. pertumbuhan yang sangat pesat terutama elektronik handphone, yang diikuti 

dengan perkembangan teknologi alat komunikasi handphone. Pada saat ini banyak yang 

membuka usaha elektronik handphone secara offline maupun secara online sehingga 

kondisi persaingan usaha elektronik handphone semakin ketat dan mengakibatkan 

adanya penurunan volume penjualan di Toko LA Ponsel Ciawi Bogor. 

 

Tujuan penelitian ini adalah untuk mengetahui dan menganalisa strategi Toko LA 

Ponsel. Jenis penelitian yang digunakan adalah penelitian deskriptif dengan 

pengumpulan data menggunakan kuesioner dan jumlah sampel 5 orang. Pengolahan data 

menggunakan analisis data internal factor evaluation (IFE), external factor evaluation 

(EFE), matriks internal eksternal (IE), analisis SWOT, dan quantitative strategic 

planning matrix (QSPM ). 

 

Berdasarkan hasil identifikasi didapatkan 13 faktor internal dan 11 faktor eksternal yang 

dapat digunakan untuk menilai kondisi Toko LA Ponsel. Dari hasil pengolahan data, 

total skor bobot pada matriks Internal Factor Evaluation (IFE) yaitu 2,535 dan total skor 

bobot matriks External Factor Evaluation (EFE) yaitu 3,254. Total skor bobot matriks 

IFE dan EFE dimasukkan ke dalam matriks Internal-Eksternal (IE), sehingga diketahui 

bahwa posisi Toko LA Ponsel Ciawi Bogor berada pada sel II. Selanjutnya dirancang 

alternatif strategi menggunakan matriks SWOT. Kemudian alternatif strategi yang 

diperoleh dari matriks IE dan matriks SWOT diberikan skor daya tarik terhadap faktor-

faktor utama kekuatan, kelemahan, peluang, dan ancaman untuk memperoleh prioritas 

strategi yang akan dijalankan oleh pemilik usaha Toko LA Ponsel Ciawi Bogor. 

Berdasarkan hasil pada tahap keputusan diperoleh strategi yang memiliki prioritas 

tertinggi yaitu strategi “Integrasi ke Depan adalah melibatkan prolehan kepemilikan atau 

meningkatkan kontrol atas distributor ”. 

 

Kata kunci : Toko LA Ponsel Ciawi Bogor, data internal factor evaluation (IFE), 

external factor evaluation (EFE), matriks internal eksternal (IE), analisis SWOT, 

dan quantitative strategic planning matrix (QSPM)  

 

 

 

 

 



vi 

 

ABSTRACT 

 

AHMAD MUKSIN. NIM 2411806924. Strategy Analysis of Android Phones at the 

LA Cellphone Store Ciawi Bogor. 

 

Indonesia is a developing country in all aspects, one of which is information technology. 

very rapid growth, especially mobile phone electronics, which was followed by the 

development of mobile communication tool technology. At this time many are opening 

mobile phone electronics businesses offline and online so that the conditions of 

competition in the cellphone electronics business are getting tighter and resulting in a 

decrease in sales volume at the LA Cellphone Ciawi Store, Bogor. 

 

The purpose of this study was to identify and analyze the strategy of the LA Ponsel Store. 

The type of research used is descriptive research with data collection using 

questionnaires and the number of samples is 5 people. Data processing 

using data analysis internal factor evaluation (IFE), external factor evaluation (EFE), 

internal external matrix (IE), SWOT analysis, and quantitative strategic planning matrix 

(QSPM). 

 

Based on the identification results obtained 13 internal factors and 11 external factors 

that can be used to assess the condition of the LA Ponsel Store. From the results of data 

processing, the total weight score on the Internal Factor Evaluation (IFE) matrix is 

2.535 and the total weight score for the External Factor Evaluation (EFE) matrix is 

3.254. The total weight scores of the IFE and EFE matrices are entered into the 

Internal-External (IE) matrix, so it is known that the position of the LA Ponsel Ciawi 

Bogor Store is in cell II. Furthermore, an alternative strategy is designed using the 

SWOT matrix. Then the alternative strategies obtained from the IE matrix and SWOT 

matrix are given an attractiveness score against the main factors of strengths, 

weaknesses, opportunities, and threats to obtain strategic priorities that will be carried 

out by the business owner of the LA Ponsel Ciawi Bogor Shop. Based on the results at 

the decision stage, a strategy that has the highest priority was obtained, namely the 

strategy "Forward integration involves acquiring ownership or increasing control over 

distributors". 

 

 

Keywords : Toko LA Ponsel Ciawi Bogor, internal factor evaluation (IFE) data, 

external factor evaluation (EFE), internal external matrix (IE), SWOT analysis, and 

quantitative strategic planning matrix (QSPM) 
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