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ABSTRAK

Persediaan merupakan aset penting bagi perusahaan ritel karena berperan dalam
mendukung kelancaran operasional dan pencapaian tujuan perusahaan. Namun, permasalahan
shrinkage persediaan masih menjadi tantangan yang dapat menyebabkan kerugian akibat
selisih antara jumlah persediaan fisik dan data yang tercatat dalam sistem. Oleh karena itu,
diperlukan sistem informasi persediaan dan pengendalian internal yang efektif untuk menekan
terjadinya shrinkage. Penelitian ini bertujuan untuk menganalisis penerapan sistem informasi
persediaan, peran sistem informasi persediaan dalam menekan shrinkage, serta efektivitas
pengendalian internal persediaan pada PT AEON Indonesia Cabang Semarang.

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. Data
diperoleh melalui observasi, wawancara, dan dokumentasi yang dilakukan kepada informan
yang terlibat dalam pengelolaan persediaan di PT AEON Indonesia Cabang Semarang. Analisis
data dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa PT AEON Indonesia Cabang Semarang telah
menerapkan sistem informasi persediaan yang terintegrasi melalui penggunaan Hand Held
Terminal (HHT) dan sistem Profit dalam proses penerimaan barang, pencatatan persediaan,
hingga penjualan. Sistem tersebut mendukung pengendalian persediaan melalui pemantauan
stok, stock opname, dan investigasi selisih persediaan. Pengendalian internal dilakukan melalui
pemisahan tugas, penggunaan CCTV, petugas keamanan, dan sensor tag. Meskipun demikian,
shrinkage masih terjadi akibat kesalahan penginputan data, kesalahan transfer stok,
ketidakpatuhan terhadap SOP, serta pencurian oleh pelanggan. Dengan demikian, sistem
informasi persediaan dan pengendalian internal yang diterapkan telah berperan dalam menekan
shrinkage, namun efektivitasnya masih dipengaruhi oleh faktor sumber daya manusia dan
pelaksanaan prosedur operasional.

Kata Kunci: Sistem Informasi Persediaan, Pengendalian Internal Persediaan, Shrinkage
Persediaan, Retail.
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Thesis Title : Inventory Accounting System Analysis Emphasizing Shrinkage ( Loss of
Goods) At Aeon Semarang Store.

ABSTRACT

Inventory is an important asset for retail companies as it supports operational
activities and contributes to achieving organizational objectives. However, inventory shrinkage
remains a challenge that can cause losses due to discrepancies between physical inventory and
recorded inventory data. Therefore, an effective inventory information system and internal
control are required to minimize inventory shrinkage. This study aims to analyze the
implementation of an inventory information system, the role of the inventory information
system in reducing inventory shrinkage, and the effectiveness of internal inventory control at
PT AEON Indonesia Semarang Branch.

This study employed a qualitative method with a descriptive approach. Data were
collected through observation, interviews, and documentation involving informants who were
directly engaged in inventory management activities at PT AEON Indonesia Semarang Branch.
Data analysis was conducted through data reduction, data presentation, and conclusion
drawing. The validity of the data was tested using source triangulation, technique
triangulation, and theory triangulation.

The results indicate that PT AEON Indonesia Semarang Branch has implemented an
integrated inventory information system through the use of Hand Held Terminal (HHT) devices
and the Profit system in receiving, recording, and selling inventory. The system supports
inventory control through stock monitoring, stocktaking activities, and inventory discrepancy
investigations. Internal control is carried out through segregation of duties, CCTV
surveillance, security personnel, and electronic article surveillance tags. Nevertheless,
inventory shrinkage still occurs due to data entry errors, stock transfer errors, non-compliance
with standard operating procedures, and customer theft. Therefore, the inventory information
system and internal control implemented have contributed to reducing inventory shrinkage,
although their effectiveness is still influenced by human resource factors and operational
procedure compliance.

Keywords: Inventory Information System, Internal Inventory Control, Inventory Shrinkage,
Retail.
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