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: 2412008227 

: Studi Kelayakan Bisnis di PT Energi Pelita Alam Bogor 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengkaji kelayakan bisnis PT. Energi Pelita Alam sebagai 

agen distribusi gas LPG 3 kg di Kota Bogor dengan pendekatan kualitatif dan kuantitatif. 

Pendekatan kualitatif digunakan untuk menganalisis aspek nonfinansial yang mencakup 

aspek hukum, pasar, manajemen, teknis/operasional, dan lingkungan, melalui observasi, 

wawancara, dan dokumentasi. Sedangkan pendekatan kuantitatif digunakan untuk 

menganalisis aspek finansial menggunakan metode Net Present Value (NPV), Internal Rate 

of Return (IRR), Payback Period (PP), dan Profitability Index (PI). Hasil penelitian 

menunjukkan bahwa aspek nonfinansial PT. Energi Pelita Alam telah memenuhi kelayakan 

usaha dari segi legalitas, potensi pasar, manajemen yang terstruktur, kesiapan teknis dan 

infrastruktur. Secara finansial, diperoleh nilai NPV sebesar Rp24.365.065 (positif), IRR 

sebesar 3,44% yang lebih tinggi dari tingkat diskonto, PP selama 4 tahun 6 bulan, dan PI 

sebesar 1,01. Berdasarkan hasil analisis tersebut, bisnis distribusi gas LPG 3 kg oleh PT. 

Energi Pelita Alam dinyatakan layak untuk dijalankan dan dikembangkan. 

 

Kata Kunci: Studi Kelayakan, LPG 3 Kg, Aspek Finansial, Aspek Nonfinansial 

 

ABSTRACT 

This study aims to examine the business feasibility of PT. Energi Pelita Alam as a 3 kg LPG 

gas distribution agent in Bogor City with qualitative and quantitative approaches. The 

qualitative approach is used to analyze non-financial aspects that include legal, market, 

management, technical/operational, and environmental aspects, through observation, 

interviews, and documentation. While the quantitative approach is used to analyze 

financial aspects using the Net Present Value (NPV), Internal Rate of Return (IRR), 

Payback Period (PP), and Profitability Index (PI) methods. The results of the study indicate 

that the non-financial aspects of PT. Energi Pelita Alam have met the business feasibility 

in terms of legality, market potential, structured management, technical readiness and 

infrastructure. Financially, the NPV value obtained was Rp24,365,065 (positive), IRR was 

3.44% which was higher than the discount rate, PP for 4 years and 6 months, and PI was 

1.01. Based on the results of the analysis, the 3 kg LPG gas distribution business by PT. 

Energi Pelita Alam is declared feasible to be run and developed. 

 

Keywords: Feasibility Study, 3 Kg LPG, Financial Aspects, Non-financial Aspects 
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