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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan dan beban kerja
terhadap turnover intention karyawan UMKM Bluebells. Metode yang digunakan adalah
kuantitatif asosiatif kausal dengan pengumpulan data melalui kuesioner terhadap 35
karyawan divisi marketing dan finishing menggunakan Teknik purposive sampling.
Analisis data dilakukan dengan regresi linear berganda berbantuan SPSS.

Hasil penelitian secara parsial menunjukan bahwa kepemimpinan tidak berpengaruh
signifikan terhadap turnover intention (sig. 0,353), sedangkan beban kerja berpengaruh
signifikan terhadap turnover intention (sig.0,000). Secara simultan, kepemimpinan dan
beban kerja berpengaruh signifikan terhadap turnover intention (sig.0,000). Nilai Adjusted
R Square sebesar 0,412 menunjukan bahwa kedua variable mampu menjelaskan turnover
intention sebesar 41,2%, sedangkan 58,8% dipengaruhi oleh faktor lain diluar penelitian

Kata Kunci: Kepemimpinan, Beban Kerja, Turnover Intention, UMKM

ABSTRACT

This study aims to determine the effects of leadership and workload on employee
turnover intention at Bluebells, a small and medium-sized enterprise (SME). The study
employed a quantitative, associative-causal method, with data collected via a questionnaire
administered to 35 employees in the marketing and finishing divisions using purposive

sampling. Data analysis was conducted using multiple linear regression with the assistance
of SPSS.

The results of the partial analysis show that leadership does not have a significant
effect on turnover intention (sig. 0.353), whereas workload has a significant effect on
turnover intention (sig. 0.000). When analyzed simultaneously, leadership and workload
have a significant effect on turnover intention (sig. 0.000). The adjusted R-squared value

of

0.412 indicates that these two variables explain 41.2% of the variance in turnover
intention, while 58.8% is influenced by other factors outside the scope of this study.

Keywords: Leadership, Workload, Turnover Intention, UMK
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