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ABSTRAK 

Penelitian ini bertujuan menganalisis peran kepala sekolah dalam manajemen keuangan 

terhadap pembayaran gaji guru secara triwulan di MI Anwarul Hidayah. Penelitian 

menggunakan pendekatan kualitatif deskriptif dengan data yang diperoleh melalui 

wawancara, observasi, dan dokumentasi. Analisis data menggunakan model Miles dan 

Huberman. 

Hasil penelitian menunjukkan bahwa pembayaran gaji guru didasarkan pada jam mengajar, 

kehadiran, dan kemampuan keuangan sekolah, dengan sumber utama dana berasal dari 

BOS. Pembayaran dilakukan secara triwulan karena menyesuaikan pencairan BOS dan 

keterbatasan dana yayasan, sehingga terkadang terjadi keterlambatan yang berdampak pada 

motivasi guru dan operasional sekolah. 

Kepala sekolah berperan melalui perencanaan, pengambilan keputusan, koordinasi, dan 

pengawasan keuangan, termasuk penggunaan dana talangan. Peran tersebut membantu 

menjaga keberlangsungan pembayaran gaji guru meskipun terdapat keterbatasan dana dan 

keterlambatan pencairan BOS. 

 

Kata kunci: Peran Kepala Sekolah, Manajemen Keuangan, Gaji Guru, BOS, 

Pembayaran Triwulan. 

ASTRACT 

This study aims to analyze the principal’s role in financial management related to quarterly 

teacher salary payments at MI Anwarul Hidayah. This research used a descriptive 

qualitative approach, with data collected through interviews, observations, and 

documentation. Data were analyzed using the Miles and Huberman model. 

The results showed that teacher salaries were determined based on teaching hours, 

attendance, and the school’s financial capacity, with BOS funds as the main funding 

source. Payments were made quarterly due to BOS disbursement schedules and limited 

foundation funds, resulting in occasional delays that affected teacher motivation and 

school operations. 

The principal plays a role through financial planning, decision-making, coordination, and 

supervision, including the use of temporary funds. These roles help maintain the continuity 

of teacher salary payments despite limited funds and delays in BOS disbursement. 

Keywords: Principal’s Role, Financial Management, Teacher Salary, BOS Funds, 

Quarterly Payment. 
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