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ABSTRAK

RAIHANAH NABILAH, NIM 2421801621, Pengukuran Kinerja Kedai Kopi
Tigatiga Caffeine dengan menggunakan Metode Balanced Scorecard

Pengukuran kinerja suatu usaha tentu diperlukan dalam menentukan berapa lama usaha
tersebut beroperasi dalam jangka panjang, pengukuran kinerja tersebut peneliti memilih
menggunakan metode Balanced Scorecard, yaitu: pengukuran dari empat perspektif
antara lain: perspektif keuangan, perspektif pelanggangan, perspektif bisnis internal,
perspektif pertumbuhan dan pembelajaran.

Usaha yang diambil peneliti adalah usaha kedai kopi, karena antusiasme masyarakat
menjadi salah satu aktivitas wajib jika meluangkan waktu luang ke kedai kopi,
pegukuran kinerja menggunakan Balanced Scorecard bisa menjadi alternatif bagi yang
mempunyai usaha, walaupun masih jarang di terapkan di perusahaan dan usaha pada
umumnya, namun dapat berupa sebagai alat untuk mengkomunikasikan strategi di antara
pihak manajemen, karyawan, para pemegang saham, pelanggan, dan komunitas
lingkungan.

Hasil penelitian ini menunjukan hasil kinerja kedai kopi Tigatiga dari (1) Kinerja
Perspektif Pelanggan sangat puas dengan segala fasilitas, menu, rasa yang disediakan
oleh kedai kopi Tigatiga, (2) Kinerja Perspektif Bisnis Internal dari karyawan sendiri
pada tahun 2020 mengalami pengurangan, namun inovasi produk dan pencarian produk
di pangsa pasar masih diteruskan hingga di tahun 2021 banyak keluaran produk terbaru,
(3) Kinerja Perspektif Pertumbuhan dan Pembelajaran pada tahun 2020 nilai retensi
karyawan 50% dan pada tahun 2021 nilainya menurun 0%, maka dinilai baik,
produktivitas karyawan pada tahun 2020 nilai produktivitas karyawan 29.775.847
dipersentasikan menjadi 29,7% dan pada tahun 2021 114.096.327 dipersentasikan
menjadi 11,4% , maka dinilai baik, (4) Kinerja Perspektif Keuangan, dihitung
menggunakan indicator NPM dinilai cukup sehat, ROA dinilai sehat, Tingkat Efisien
dinilai sehat, Tingkat Efektifitas dinilai cukup sehat.

Kata Kunci : Pengukuran Kinerja, Balanced Scorecard



ABSTRACT

RAIHANAH NABILAH, NIM 2421801621, Performance Measurement of Tigatiga
Caffeine Coffee Shop using the Balanced Scorecard Method

Measuring the performance of a business is certainly needed in determining how long
the business operates in the long term, measuring the performance of the researcher
chooses to use the Balanced Scorecard method, namely: measurement from four
perspectives, including: financial perspective, customer perspective, internal business
perspective, growth perspective and learning.

The business taken by the researcher is a coffee shop business, because the enthusiasm
of the community is one of the mandatory activities if you take free time to the coffee
shop, measuring performance using the Balanced Scorecard can be an alternative for
those who have a business, although it is still rarely applied in companies and
businesses in general, but it can be a tool to communicate strategies among
management, employees, shareholders, customers, and the environmental community.

The results of this study show the performance results of the Tigatiga coffee shop from
(1) The performance of the Customer Perspective is very satisfied with all the facilities,
menus, flavors provided by the Tigatiga coffee shop, (2) The performance of the Internal
Business Perspective of the employees themselves in 2020 has decreased, but product
innovation and product searches in the market share are still continued until 2021 many
of the latest product outputs, (3) Performance of Growth and Learning Perspectives in
2020 the employee retention value was 50% and in 2021 the value decreased by 0%,
then it was rated as good, employee productivity in 2020 the employee productivity
value of 29,775,847 was presented to 29.7% and in 2021 114,096,327 was presented to
11.4%, then it was rated as good, (4) Financial Perspective Performance, calculated
using the NPM indicator was considered quite healthy, ROA is considered healthy,
Efficient Level is considered healthy, Effectiveness Level is considered quite healthy.
Keywords : Performance Measurement, Balanced Scorecard
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