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ABSTRAK

     Penelitian ini di latar belakangi oleh adanya pemborosan waktu pencarian material (searching time) yang tinggi di area vitammin room PT. FFI, yang mencapai total 421 detik untuk 8 jenis material vitamin. Kodisi tersebut mengindiksikan adanya pemborosan gerak dan tata letak yang kurang efisien akibat belum optimalnya implementasi budaya kerja 5S ( seiri, seiton, seso, seiketsu, shitsuke ). Penelitian ini bertujuan untuk menganalisis penerapan metode 5S, dampaknya terhadap efisiensi operasional, kendala yang dihadapi, serta merumuskan strategi perbaikan lingkingan kerja berbasis lean manufacturing. Metode penelitian yang digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui observasi langsung, dokumentasi, wawancara mendalam terhadap operator dan Supervisor, serta audit 5S awal. Hasil penelitian menunjukan bahwa penerapan 5S di vitamin room belum berjalan dengan sempurna dan memerlukan tindakan perbaikan (kaizen) yang segera. Dari sisi manajemen visualisasi, ditemukan belum adanya standarisasi tata letak yang konsisten, tidak adanya papan informasi before-after, serta garis pembatas dan lebel vitamin yang kurang jelas. Dari sisi operator kendala utama terletak pada konsistensi budaya 
dan rapi. Strategi perbaikan jangka panjang difokuskan pada penguatan fasilitas visual manajemen oleh pihak manajemen, serta peningkatan kesadaran (awarness) operator melalui pengawasan harian dan breafing berkala oleh Supervisor guma mengeliminasi pemborosan dan menciptakan lingkungan kerja yang efisien.

Kata Kunci: lean manufacturing, Metode 5S, Lingkungan kerja efisien, searching time.



ABSTRACT

     This research was motivated by the high waste of material search time (searching time) in the Vitamin Room area of PT Frisian Flag Indonesia, which reached a total of 421 seconds for 8 types of vitamin materials. This condition indicates motion waste and an inefficient layout due to the suboptimal implementation of the 5S work culture (Seiri, Seiton, Seiso, Seiketsu, Shitsuke). This study aims to analyze the implementation of the 5S method, its impact on operational efficiency, the constraints faced, and to formulate improvement strategies for the work environment based on Lean Manufacturing. The research method used is descriptive qualitative, with data collection techniques through direct observation, documentation, in-depth interviews with operators and supervisors, and an initial 5S audit. The results showed that the implementation of 5S in the Vitamin Room has not run perfectly and requires immediate corrective action (kaizen). From the visualization management perspective, constraints were found regarding the lack of consistent layout standardization, the absence of before-after control information boards, and unclear boundary lines and vitamin labels. From the operator perspective, the main obstacle lies in the low consistency of work culture and discipline (Shitsuke) in maintaining organized and neat conditions. The long-term improvement strategy is focused on strengthening visual management facilities by the management (such as creating tool shadow boards and visual color-coded vitamin markers) as well as increasing operator awareness through daily supervision and regular briefings by supervisors to eliminate waste and create an efficient working environment.
Keywords: Lean Manufacturing, 5S Method, Efficient Working Environment, Searching Time.
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