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Judul Skripsi : Analisa Strategi Bisnis Untuk Meningkatkan Efisiensi

Operasional Pada PT Prima Jaya

Abstrak

Penelitian ini menganalisis strategi bisnis PT Prima Jaya dalam meningkatkan
efisiensi operasional. Sebagai perusahaan distribusi dan pemasok daging, PT Prima Jaya
menghadapi tantangan pada aktivitas utama, biaya, distribusi, dan teknologi. Penelitian
menggunakan pendekatan Business Model Canvas (BMC) dengan metode kualitatif
melalui wawancara, observasi, dan dokumentasi, serta dianalisis menggunakan NVivo.
Hasilnya menunjukkan adanya inovasi strategis berupa diversifikasi produk, peningkatan
kualitas layanan, integrasi teknologi distribusi, dan penguatan hubungan pelanggan.
Penerapan strategi berbasis BMC efektif dalam mengidentifikasi area perbaikan,
mempercepat proses bisnis, dan menekan biaya operasional.

Kata Kunci: Strategi Bisnis, Efisiensi Operasional, Business Model Canvas (BMC),
Inovasi, PT Prima Jaya

Abstrak

This study analyzes PT Prima Jaya’s business strategies to improve operational
efficiency. As a meat distribution company facing challenges in cost management,
distribution, and technology use, the research applies the Business Model Canvas (BMC)
framework. Using qualitative methods through interviews, observations, and
documentation, the data were analyzed with NVivo.

Findings show that PT Prima Jaya adopted strategies such as product diversification,
quality improvement, technology integration, and stronger customer relationships.
Keywords: Business Strategy, Operational Efficiency, Business Model Canvas (BMC),
Innovation, PT Prima Jaya
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