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Abstrak

	Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan, motivasi kerja dan iklim organisasi terhadap prestasi kerja pegawai pada Bidang Verifikasi Unit Induk Distribusi dan Unit Induk Wilayah-1 Divisi Perbendaharaan PT PLN (Persero) Kantor Pusat. Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei. Populasi penelitian berjumlah 37 pegawai dan seluruhnya dijadikan sampel menggunakan teknik sampling jenuh. Data dikumpulkan melalui kuesioner dengan skala Likert dan dianalisis menggunakan IBM SPSS Statistics 25 melalui uji validitas, uji reliabilitas, uji asumsi klasik, analisis regresi linear berganda, uji parsial (uji t), uji simultan (uji F), dan koefisien determinasi (Adjusted R²). Hasil penelitian menunjukkan bahwa secara parsial gaya kepemimpinan tidak berpengaruh signifikan terhadap prestasi kerja pegawai, motivasi kerja berpengaruh positif dan signifikan terhadap prestasi kerja pegawai, sedangkan iklim organisasi tidak berpengaruh signifikan terhadap prestasi kerja pegawai. Secara simultan, gaya kepemimpinan, motivasi kerja dan iklim organisasi berpengaruh signifikan terhadap prestasi kerja pegawai. Nilai Adjusted R Square sebesar 0,613 menunjukkan bahwa 61,3% variasi prestasi kerja pegawai dapat dijelaskan oleh ketiga variabel independen tersebut, sedangkan 38,7% sisanya dipengaruhi oleh faktor lain di luar model penelitian.
Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja, Iklim Organisasi, Prestasi Kerja Pegawai, PT PLN (Persero).









Abstract

	This study aims to analyze the effects of leadership style, work motivation and organizational climate on employee performance in the Verification Division of the Distribution Main Unit and Regional Main Unit-1, Treasury Division, PT PLN (Persero) Head Office. This research employed a quantitative approach using a survey method. The population consisted of 37 employees, all of whom were selected as the research sample using a saturated sampling technique. Data were collected through questionnaires using a Likert scale and analyzed using IBM SPSS Statistics 25, including validity testing, reliability testing, classical assumption testing, multiple linear regression analysis, partial testing (t-test), simultaneous testing (F-test), and the coefficient of determination (Adjusted R²). The results indicate that, partially, leadership style has no significant effect on employee performance, work motivation has a positive and significant effect on employee performance, while organizational climate has no significant effect on employee performance. Simultaneously, leadership style, work motivation and organizational climate have a significant effect on employee performance. The Adjusted R Square value of 0.613 indicates that 61.3% of the variation in employee performance can be explained by the three independent variables, while the remaining 38.7% is influenced by other factors outside the research model.
Keywords: Leadership Style, Work Motivation, Organizational Climate, Employee Performance, PT PLN (Persero).
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