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ABSTRAK

Dandi Sya’ban Maulana. NIM 2412008139. Pengaruh Kepemimpinan Transaksional,
Motivasi dan Disiplin Kerja Terhadap Kinerja Karyawan CV. Family Jafan Group

Tujuan dari penelitian ini adalah untuk mengetahui dan menganalisis pengaruh
kepemimpinan transaksional, motivasi dan disiplin kerja terhadap inerja karyawan
CV. Family Jafan Bird. Jenis penelitian yang digunakan adalah penelitian penjelasan
(explanatory) dengan metode penelitian berupa pengumpulan data menggunakan
kuesioner. Model analisis data yang digunakan adalah analisis regresi linier berganda.
Pemilihan sampel dilakukan dengan cara Nonprobality Sampling. Adapun sampel
tersebut berjumlah 54 responden, dengan menggunakan analisis linier berganda.

Hasil uji koesfisien determinasi menunjukkan bahwa 68,8%. faktor-faktor
kinerja karyawan dapat dijelaskan oleh kepemimpinan transaksional, motivasi dan
disiplin kerja sisanya 31,2% dijelaskan oleh faktor lain yang tidak diteliti dalam
penelitian ini. Sedangkan hasil uji F menunjukkan bahwa secara simultan variabel
kepemimpinan transaksional, motivasi dan disiplin kerja secara serempak
berpengaruh positif dan signifikan terhadap kinerja karyawan dengan hasil analisis
yaitu nilai Fhitung (39,887) > Ftabel (2,780). Hasil uji t menunjukkan bahwa variabel
kepemimpinan transaksional menunjukkan hasil thitung (-0.671) < tiper (2.00488)
maka tidak berpengaruh signifikan terhadap kinerja karyawan sedangkan variabel
motivasi hasil analisis thitung (3.623) dan variabel disiplin kerja menunjukkan hasil
thitung (2.791) dimana twhe (2.00488) maka secara parsial variabel motivasi dan
disiplin kerja berpengaruh positif dan signifikan terhadap kinerja karyawan. Variabel
yang dominan mempengaruhi kinerja karyawan adalah motivasi.

Kata Kunci : Kepemimpinan Transaksional, Motivasi, Disiplin Kerja, Kinerja
Karyawan



ABSTRACT

Dandi Sya'ban Maulana. NIM 2412008139. The Influence of Transactional
Leadership, Motivation and Work Discipline on Employee Performance CV.
Family Jafan Group.

The purpose of this study is to find out and analyze the influence of transactional
leadership, motivation and work discipline on the performance of CV employees.
Family Jafan Bird. The type of research used is explanatory research with a research
method in the form of data collection using questionnaires. The data analysis model
used is multiple linear regression analysis. Sample selection was carried out by
Nonprobality Sampling. The sample totaled 54 respondents, using multiple linear
analysis.

The results of the determination coesfisien test showed that it was 68.8%. Employee
performance factors can be explained by transactional leadership, motivation and
work discipline The remaining 31.2% are explained by other factors that were not
examined in this study. Meanwhile, the results of the F test showed that simultaneously
the variables of transactional leadership, motivation and work discipline
simultaneously had a positive and significant effect on employee performance with the
results of the analysis, namely the value of Fcal (39.887) > Ftable (2.780). The results
of the t-test showed that the transactional leadership variable showed the results of
tcount (-0.671) < ttable (2.00488) so it did not have a significant effect on employee
performance, while the motivation variable of the tcount analysis (3.623) and the work
discipline variable showed the tcount result (2.791) where ttable (2.00488) then
partially the motivation and work discipline variables had a positive and significant
effect on employee performance. The dominant variable affecting employee
performance is motivation.

Keywords: Transactional Leadership, Motivation, Work Discipline, Employee
Performance
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